L TR RS =

CAAFEL sl VI TSR R TN AV FNFEN S, UL T NS A

ABILENE

J-  ABIEENEIMPO
FOLOEBORRD WINETING | e

LT LY —i;‘r%v:‘%:‘x‘%
B ).} -

.

RS

D

- B
oA N T g A 3
» 5% b - ™ .y )
X \
£
\\ 120 %
PSS
¢
3 '}u'
;g

.

.‘

.
4

" »
,\‘
b
N

: \

s % k -
(AR
f- o 4
v e

i > il
' -

i\ 2
»
L

AR YL Sett ) R AR, ) "‘-T' AN R . ’ 1}4,&
City Council Chambers Ab City Hall | 555 Walnut St., Abilene,
Tuesday, April 16, 2024 at 1:30 p.m.




1. Call to Order.

Public comment on any item on the agenda.




2.

Consideration and Take Action on the minutes
of the February 20, 2024 meeting.




3. Recelve a Report, Hold a Discussion, and Take Action
on the Metropolitan Planning Area Boundary Expansion.

Background
The Abilene MetropolitanPlanningOrganization(MPO) currently utilizes a MetropolitanPlanningArea (MPA) boundarythat waslastrevisedin 2006 asshownin Exhibit 1 belowin orange This

existingboundaryencompassete entiretyof the Abilene UrbanizedArea (UZA), asdesignatedy the US CensusBureauthroughthe 2020Censuswhich is the minimum arearequiredto beincluded
within the MPA underfederalplanningguidelines Federalguidelinesalso stipulatethatthe MPA boundaryshouldbe revisitedafter eachCensusn orderto encompassll areasexpectedo urbanize
over the 20-year period coveredby the M P O dMetropolitan TransportatiorPlan (MTP). Federalguidelinesfurther notethati M P Boundariesmay be establishedo coincidewith the geographyof
regionaleconomicdevelopmentind growth forecastinga r e andtbatii a d | u sshauldbe madeto reflect the mostcomprehensivédoundaryto foster an effective planningprocessthat ensures
connectivitybetweemmodes,mprovesaccesgo modalsystemsand promotesefficient overall transportatiorinvestmenttrategie® The MPA boundarymustalsoencompasthe MP O &rttiretravel
demandmodel(TDM) areawhichis usedfor modelingtravel behaviorin theM P O ¢3P. TheM P O @wsrentTDM boundaryextendsbeyondthe currentMPA boundaryasshownin greenin Exhibit
1 below

Giventheabove the Abilene MPO is undertakinga procesgo reviseits MPA boundaryfor two key reasons

1. Toreflectthegrowthin theregionsincethe currentboundarywasestablishedn 2006
2. Toalignwith anticipatedyrowthin the regionoverthe next20 yearsandensurehe MPO is positionedto effectively planfor this growth

In early 2022 the MPO begana processof reviewingits MPA boundaryin partnershipwith the TexasA&M Transportationinstitute (TTI). TTI facilitated the creationof an advisory committee
(BoundaryExpansionCommittee,or Committee)for the projectandhostedCommitteemeetingsn FebruaryandMarch 2022 Thesemeetingsallowedthe Committeeto reviewinformationon howthe
regionhaschangedsince2006 providetheir insightson wherefuture growth may occur,anddiscussa rangeof potentialboundaryoptions This procesgesultedin the creationof two draft boundary
options Neitherof theseboundaryoptionswereadvancedo completion

In SeptembeR023 AECOM wasrecruitedto provide supportto the Abilene MPO to finish the boundaryrevisionprocessFurtherresearctwasdoneto understandhe changesn the regionsince2006
andto engageMPO staff andthe Committeein gettingadditionalfeedbackon a potentialnewboundary During this time, AECOM hasheld a seriesof biweekly coordinationmeetingswvith MPO staffto
discussresearcHindings and priorities for the new boundary A Committeemeetingwas held on Decemberl2, 2023 to discussfindings to dateandan initial draft boundary,which wasthenrefined
basedon Committeefeedbackandthensharedwith the Committeeat a secondmeetingon Januaryl2, 2024 At this meeting,the Committeeprovidedadditionalcommentson the draft boundaryand
arrivedat consensusn anagreedupondraftto be sharedwith the TAC.

On January30, 2024 the draft boundarywas presentedo the TAC for discussiorand approval After reviewingthe draft boundary,the TAC votedto endorsethe draft boundaryas presentedThis
boundarywasthen presentedo the M P O @glicy Boardon February20, 2024 at which time a discussionwas held amongstbhoard membersaboutthe benefitsand drawbacksof changingthe MPA
boundaryandthe appropriateextentsof any potentialexpansion

Basedon feedbackfrom the Policy Board membersand additionalengagemenivith local and county stakeholdersthe draft MPA boundarywasfurther revisedto expandthe boundaryslightly in the
southeasteroornerof the regionto include moreareaalong StateHighway 36 andto reducethe proposedexpansiorareanorth of the existingboundary The draft MPA boundarymapreflectingthese
changess shownin Exhibit 1 below Thisrevisedboundarywaspresentedo the TAC for discussiorandapprovalon March 26, 2024 andthe TAC votedto endorsehedraft boundaryaspresented



Metropolitan Planning Area Boundary Expansion(continued)

Current Situation

TherecommendedPA boundaryasendorsedy the TAC is shownin redin Exhibit 1 below. This boundaryexpandghe existingboundaryto include growth areassurroundingthe existingMPA
andwasdraftedusingthefollowing guidingprinciplesandgoals

1. Ir;cludeaﬁea_sof theregionthathaveexperiencedjrowthin population,employmentandvehiculartraffic since2006andthatareanticipatedo continueto experienceyrowth overthe 20-year
planninghorizon

Includeall portionsof the existingTDM areathatarecurrentlyoutsideof the MPA boundary

Includeall federataid eligible roadwaygshatcarrytraffic into, out of, andthroughthe existingMPA andits surroundincareas

Wherepossibleclarify andsimplify the existingboundaryline by usingclearlandmarksor featuressuchasmajorroads countylines,andrailroadtracks

Avoid expandingheboundaryin waysthatincorporatesignificantlandareathatis notanticipatedo experienceanuchgrowthoverthe 20-yearplanninghorizon

Incorporatdeedbackrom arangeof stakeholderdncludingtheM P O ®dicy Board, TAC, andlocal andcountyofficials.

ouhkwnN

The draft boundaryincludesseveralmunicipalitiesthat are not currently locatedwithin the existing MPA boundary Theseinclude Hawley in JonesCounty and Buffalo Gap, Tuscola,Lawn, and
Merkelin Taylor County JonesandTaylor Countyarecurrentlyrepresentety a CountyJudgeon the Policy Boardanda CountyCommissionepn the TechnicalAdvisory Committee In regards
to the additionalmunicipalitiesin Taylor andJonesCounty,we areproposinghatwe addrepresentatioto the TechnicalAdvisory Committeeto includethosemunicipalities Thedraftboundaryalso
incorporategortionsof CallahanCountyfor thefirst time, including the municipality of Clyde BecauseCallahanCountyis not currentlyrepresentedn the M P O @ AC andPolicy Board,adding
the countyinto the MPA boundarywould requirean additionalseaton thesebodiesfor a CallahanCountyrepresentative In addition,we are proposingfor the municipality of Clyde thatwe add
representatioto the TechnicalAdvisory Committee

Recommendationfrom the Technical Advisory Committee (TAC)
TheTAC attheirMarch26, 2024meetingrecommendedpprovalof thereviseddraftboundaryaspresented

Action Requested
1. Approve(by resolutionthedraft MPA boundaryaspresentedn Exhibit 1 below

Onceendorsemernis grantedby the Policy Board,thedraft MPA boundarywill be submittedto the TexasG o v e r @ffice fér Enal approval After approvalbytheG o v e r @ffice, theboundary
will formally takeeffect,allowingthe MPO to utilize this boundaryfor planningandTDM purposesén theforthcomingAbileneMPO MTP.



Exhibit 1: Current and Proposed Metropolitan Planning Area Boundaries
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Introductions

A Project Team:
A Abilene MPOStaffo Q[ A &l { YSGF Yyl +FyR whAdl
A TxDOT MPO LiaisomBhillip Tindall and Shannon Hawkins
A AECOM Project Managedim Meyer
A AECOM Transportation Plannéviatt Genova

wel Yy

aecom.com



Project Schedule

January 2022

TTI begins
evaluating new
potential
boundaries with
MP OO6 s
Boundary
Committee

May 2022

TTI concludes
effort with two

draft boundary
maps created

for future

consideration

September 2023

AECOM begins
boundary
revision process,
carrying forward

December 2023-
January 2024

Workshops with
Boundary
Committee to

TTI 6s pas gatheranpu

January 2024

TAC meeting on
draft boundary

February 2024

Policy Board
meeting on draft

boundary

February-
April 2024

MPO outreach to
local
stakeholders on

draft boundary

We are here.
May 2024
April 2024 .
March 2024 P Submission of
) Policy Board final boundary to
TAC meeting on meeting to Texas

revised draft
boundary

endorse draft

boundary

Governor o6s
Office

* Boundary * i?Policy
Committee TAC Board

i? Local * i? Policy
Stakeholders TAC Board

@ aecom.com



Project Goals

Why revise the metropolitan planning area (MPA) boundary?

Ensure boundary reflects regionabpulation changegrowth

Keep pace with changing travel patterns and volumes

Better support regional planning goals
Promote enhanced coordination between local jurisdictions through the MPO process

N EASBASRASEAS

Provide a strong foundation for lortgrm planningn the Metropolitan Transportation Plan (MTP)

Goal: Engage stakeholders in new boundary delineation

v| Boundary Expansion Committee

v| Abilene MPO Technical Advisory Committee (TAC)
v| Abilene MPO Policy Board

v| Local officials

aecom.com



Draft Boundary i Policy Board Meeting February 20, 2024

¥

ABILENE

METROPOLITAN PLANNING ORGANIZATION

Hamlin — —
= (> h
? — — D Current MPO Boundary
I
ap : DtL;i er; D Current TDM Boundary
s > A ?:1 0 - D Draft Boundary (2/20/24)
; Ansgn = = i \
= - g Albany
w ,6 v
;:,'3 b P e N
“E \ ?& R33S
Z ¥ -~ (=
2 2 Hawley 3
; 20321t
nty\Line Li
\ I - t £,
[V ater Trent s 4’%
Merkel CR110
N ! Tye S
B Abilene K— E r =
Ml . A
N Clyde 2
- A I Baird
3 RF drd
o - l ] T]; E
2428 244/FM 2217 O
- N - { J
% A K
L .S, 4
Buffalo Gap I B3
S B y
A )
o Tuscola 2
']—— = —u | | %
& B
r’— ™\
Lawn M
_BlaCKwelll nhefs County Line Coleman
u 7 o .ﬁ‘:’,“,ﬁColeman !

6‘ aecom.com



Policy Board Meeting Recap i Population Density Growth (2015-2045)
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Policy Board Meeti% Recap T Employment Densit
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Policy Board Meeting Recap T Policy Board Feedback

A Comments:
A Traffic growth to Anson is significant, so support including city within revised boundary
A Support leaving Lawn within boundary due to considerable growth throughout this part of Taylor County
A Even with more competition for projects, PB still has final-sijion funding decisions

A Questions:
A HRg ¢92d R GKS NBIA2YyQa /I GSTA2NB H TFdzyRAy3a OKI y3S
A Is it possible to draw the revised boundary to remove the Callahan Divide?

A How would Policy Board and TAC representation change with additional jurisdictions being added to the revise
boundary?

aecom.com



Policy Board Meeting Recap T Public Comments

A Comments:

A Expanding the boundary is important because Abilene is center of the regispecially for healthcare and
educationg and better regional planning is needed to support the increasing volume of these trips

A Communities in the region (specifically Tuscola) are growing, creating traffic safety issues. Inclusion within the
MPO will help communities work together to build relationships and address these challenges.

A Revised boundary should consider limiting expansion to areas based on presence of supporting infrastructure
(e.g., water supply) and areas expected to urbanize within 20 years

A Questions:

A Which communities are included within the current boundary, and how best can these communities participate
the MPO process?

aecom.com



Progress Since Last Policy Board Meeting

Several steps have been taken since February Policy Board meeting to advance
boundary revision process:

1. Conducted local stakeholder engagement to explain proposed changes and assess support
2. Developed responses to initial Policy Board questions and concerns
A Callahan Divide options
A /T KIy3asa (2 athQa /I G§SI2NE H TFdzy RAy 3
A Changes to TAC and Policy Board representation
3. Revised boundary to accommodate changes based on Policy Board and local stakeholder feedbac

4. Presented revised draft boundary to TAC for approval at Marémaéeting

ABILENE
METROPGLITAN PLANNING ORGANIZATION aecom.com




Revised Draft Bounda
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Revised Draft Bounda
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Policy Board Meeting
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Policy Board Meeting Follow-Up T Category 2 Funding Formula

Components of TXDOT Category 2U Funding Formula

Congestio
10%

Fatal and Incapacitati
Crashes
10%

L
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Centerline Miles (O
System)

—
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Percentage of Cens
Population Below
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Truck Vehicle Miles
Traveled (On Syster
15%

/

Population
25%

Total Vehicle Miles
Traveled (On and O
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20%

Lane Miles (On Syster
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Policy Board Meeting Follow-Up T Category 2 Funding Formula (Continued)

Several formula factors will increase with the revised boundary, especially:

1. Population
2. Vehicle miles traveled (emand offsystem, truck)

3. Roadway miles (centerline, lane)

aecom.com
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Policy Board Meeting Follow-Up T Category 2 Funding Formula (Continued)

Several formula factors will increase with the revised boundary, especially:
1. Population

2. Vehicle miles traveled (emand offsystem, truck)

3. Roadway miles (centerline, lane)

However, | t 6s di fficul't to estimate bourt
following:

1. Ongoing changes to other MPO boundaries in Texas
2. 0Ongoing establishment of new MPOs in Texas

3. / dZNNBYy (il RSY23INILKAO YR UNY@StkaeaudSyYy RIFEGIF 0

ABILENE
aecom.com
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Policy Board Meeting Follow-Up T Proposed Board Representation

Policy Board Technical Advisory Committee

Existing | A City of Abilene Mayor A Abilene Chamber of Commerce A Taylor County Commissioner
A City of Abilene Council Member A Abilene Transit System General ManagerA TxDOT Abilene Area Engineer
A Jones County Judge A City of Abilene City Engineer A TxDOT Director of Operations
A Taylor County Judge A City of Abilene Planning and Developme A TxDOT Director of Transportation Plann
A TxDOT Abilene District Engineer Services Director and Development
A State Representative District 71* A City of Abilene Public Works Director A West Central Texas Council of
A State Senator District 28* A City of Abilene Traffic Engineer Governments
A US Representative District*.9 A City of Abilene Transportation Director A FHWA Planning*
A City of Impact Mayor A FTA Review Office*
A City of Tye Mayor A Texas Commission on Environmental
A (Removed State Senalstrict 24 due to | A Dyess Air Force Base Civil Engineer Quality Regional Director*
redistricting) A Jones County Commissioner A TxDOT Public Transportation Division*
A MPO Executive Director A TxDOT Transportation Planning &
Programming Division*
New A callahan County Judge A Callahan County Commissioner A City of Lawn Mayor
A State Senator District 10* A City of Buffalo Gap Mayor A City of Merkel Mayor
A US Representative District 25* A City of Clyde Mayor A City of Tuscola Mayor
A City ofHawley Mayor A TxDOT Director of Maintenance

*Non-Voting Member

ABILENE
METROPOLITAN PLANNING ORGANIZATION

@ aecom.com



Key Takeaways

A TAC expressed broad support for the draft boundary as drawn
A Options to remove Callahan Divide are limited and do not follow clear landmarks

A The draft boundary adjusts the northern extent to remove Anson and includes
slight changes around Highway 36 in the southeast corner of the region

ADetermining how regionds funding woul d
difficult without knowing other statewide population and MPO boundary changes

A Policy Board would expand to include seat for Callahan County

A TAC would expand to include seats for Callahan County and municipal seats for
new cities within boundary (Buffalo Gap, Clyde, Hawley, Lawn, Merkel, Tuscola)

ABILENE
aecom.com
METROPOLITAN PLANNING ORGANIZATION



Next Steps
1. Vote on draft boundary as presented today

Vote on draft changes to MPO4aws
Finalize engagement with local stakeholders

Compile summary of process into technical memo

a k~ WD

Submit memo, boundary map, support letters, and other materials to TxDOT and
D2OJSNYy2NXRaA hFFAOS F2NJ I LILINR O f

Requested Action

A Discuss draft boundary and address remaining questions

A Vote on draft boundary as presented today

ABILENE
aecom.com
METROPOLITAN PLANNING ORGANIZATION




Revised Draft Bounda
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4. Recelve a Report, Hold a Discussion, and Take Action
onthe MPO By-Laws.

Background
The purposeof the by-laws is to inform the public of the MP O @ussinesspperations structure,proceduresinternal processesand other relatedtransportatiormatters With the proposed

changedo the MPO PlanningAreaBoundary this potentiallyentailsa changeo the Policy Boardand TechnicalAdvisory Committeemembership

Thedraft boundaryincludesseveraimunicipalitiesthatarenot currentlylocatedwithin the existingMPA boundary TheseincludeHawleyin JonesCountyandBuffalo Gap,Tuscola,Lawn, and
Merkel in Taylor County. Jonesand Taylor Countyare currentlyrepresentedby a CountyJudgeon the Policy Boardanda County Commissioneon the TechnicalAdvisory Committee In
regardgo the additionalmunicipalitiesin Taylor andJonesCounty,we are proposingthatwe addrepresentatioto the TechnicalAdvisory Committeeto includethosemunicipalities The draft
boundaryalsoincorporategortionsof CallahanCountyfor the first time, including the municipality of Clyde BecauseCallahanCountyis not currentlyrepresentedn the MP O @AC and
Policy Board,addingthe countyinto the MPA boundarywould requirean additionalseaton thesebodiesfor a CallahanCountyrepresentativeln addition,we areproposingfor the municipality
of Clydethatwe addrepresentatioto the TechnicalAdvisory Committee

Current Situation
The proposedchangedo the By-Laws arethe additionof the CallahanCountyJudgeto the Policy Board On the nonvoting membersof the PB, we removedStateSenateDistrict 24 andadded
StateSenatoDistrict 10 andUS RepresentativBistrict 25.

The proposedthangego the TechnicalAdvisory Committeeareaddingin a CallahanCounty CommissionerCity of Buffalo GapMayor or designee(City of Clyde Mayor or designee(City of
Hawley Mayor or designee(City of Lawn Mayor or designeeCity of Merkel Mayor or designeeandCity of TuscolaMayor or designeeThereis the potentialto removethe City of Tye Public
WorksDirectoror designedo ensureall surroundingnunicipalitiesareequal

In addition,the TXDOT Directorof Maintenancer designeavasaddedsincethatpositionwassplit from the TXDOT Directorof Operations

Section7.05 Quorumnumbersverechanged

Section7.07 Meetingswasaddedo allow avirtual option



BYLAWS OF THE ABILENE TABLE OF CONTENTS i

METROPOLITAN PLANNING ORGANIZATION (MPO) le One.
TRANSPORTATION POLICY BOARD INTRODUCTION 1
Article Two:
PURPOSE OF THE TRANSPORTATION POLICY BOARD
Section 2.01 — Board Functions 2
Article Three:

STRUCTURE OF THE TRANSPORTATION POLICY BOARD
Section 3.01 - Organization
Section 3.02 - No Compensation
Section 3.03 - Officers

ABILENE

wwe

Article Four:
STAFF
Section 4.01 - Planning Coordinators 3
Section 4.02 - MPO Staff Rl

Article Five:
RULES OF PROCEDURE 4

Article Six:
PUBLIC MEETINGS

Section 6,01 — Open Meetings
Section 6.02 - Notice
Section 6.03 - Quorum
Section 6.04 - Agenda
Section 6.05 - Briefing Session
Section 6.06 - Discussion of Agenda
Section 6.07 - Records

CX R VAV ETRTS

Article Seven:
TECHNICAL ADVISORY COMMITTEE
Section 7.01 - Responsibilities
Section 7.02 - Organization
Section 7.03 - No Compensation
Section 7.04 — Officers

0000 00 4~ O O

B =7 = O . Section 7.05 -
Abilene Planning Policy Board Section 7.06 — Rules of Proc
. Section 7.07 ~ Meetings
Adopted: April 16, 2024 (Pending Board Approval)
Effective: April 16, 2024 i rd Approv: Article Eight:
AMENDMENTS TO BYLAWS 8

Changes:

Cover page date
Added Section 7.07 Meetings

ARTICLE TWO
PURPOSE OF THE TRANSPORTATION POLICY BOARD

Section 2.01 Board Functions

Functions of this Board will include the following:

A
B.

C.

Provide general policy gui for the p L process.

Review and approve the Transportation Improvement Program and the Unified
Planning Work Program for the Abilene Metropolitan Area annually and revise as
necessary.

Take appropriate action on the recommendations of the Planning Coordinators or
their staff, including those relative to certification and recertification action for the
planning activities.

Meet as necessary to perform its function as the forum for cooperative

transportation decision making in the Abilene Metropolitan Area.

Hold a public meeting to discuss the status of the planning process at least once a
year.

Designate such

out the planning process.

or task forces as found necessary to carry

ARTICLE THREE
STRUCTURE OF THE TRANSPORTATION POLICY BOARD

Section 3.01 Organization

The

of the Abilene M Planning Program shall be directed

b\tthmsponzuonPohqBommespmmonPom Board shall consist of the

following members.

Voting members:

Callahan County Judge

City of Abilene Mayor

City of Abilene Council Member
Jones County Judge

Taylor County Judge

TxDOT Abilene District Engineer

Non-voting members:

State Representative District 71
State Senator District 10

State Senator District 28

US Representative District 19
US Representative District 25

ARTICLE SEVEN
TECHNICAL ADVISORY COMMITTEE

Section 7.01 Responsibilities

The Technical Advisory Committee shall review and make recommendations to the
Transportation Policy Board on all technical matters and on any other issues assigned to it by the
Board.

Section 7.02 Organization

The Technical Advisory Committee shall consist of the following positions. The individual
fulfilling the duties and responsibilities of the member position shall serve as the Committee
member. For those member positions that are not a specific job position, the respective
organizations shall appoint an individual to serve as the committee member and shall notify the
MPO Executive Director i writing of the appointment.

\mgmbm

Abilene Chamber of Commerce representative

Abilene Transit System General Manager or designee

Callahan County Commissioner or designee

City of Abilene City Engineer or designee

City of Abilene Planning and Development Services Director or designee

Added to Policy Board: Callahan County Judge and State Senator District 10 and US Representative District 25

(Removed State Senate District 24 due to redistricting)
Added to TAC: Callahan County Commissioner or designee



City of Abilene Public Works Director or designee
City of Abilene Traffic Engineer or designee

City of Abilene Transportation Director or designee
City of Buffalo Gap Mayor or designee

City of Clyde Mayor or designee

City of Hawley Mayor or designee

City of Impact Mayor or designee

City of Lawn Mayor or designee

City of Merkel Mayor or designee

City of Tuscola Mayor or designee

City of Tye Mayor or designee

Dyess Air Force Base Civil Engineer or designee

Jones County Commussioner or designee

MPO Executive Director

Taylor County Commissioner or designee

TxDOT Abilene Area Engineer or designee

TxDOT Director of Maintenance or designee

TxDOT Director of Operations or designee

TxDOT Director of Transportation Planning and Development or designee
West Central Texas Council of Governments representative

Non-voting members

* FHWA Planning Representative

e FTA Review Office

¢ Texas Commission on Environmental Quality Regional Director
e TxDOT PTN Coordinator

e TxDOT TP & P MPO Coordinator

Section 7.03 No Compensation

Members shall serve on the Technical Advisory Committee without special compensation from
any agency, person, or governmental entity for serving on this Committee. Employment
of those b w‘boseneasapmof!hmemplmmanxsnotrefa-rcdlobw

Y

this section.
Section 7.04 Officers

The Transportation Policy Board shall appoint the chairperson of the Technical Advisory
Committee. The chairperson shall only vote i the case of a tie. The Committee may elect

Changes:

additional officers as necessary for the conduct of its activities, and said officers shall be elected
for a term of one (1) federal fiscal year and may be re-elected.

Section 7.05 Quorum

Eight voting members, with at least one from the City of Abilene, one from TxDOT and two
from other agencies, shall constitute a quorum of the Technical Advisory Committee

Section 7.06 Rules of Procedure
The Technical Advisory Committee shall adopt rules of order and procedure to regulate meetings

and activities directly related thereto. The rules shall deal only with procedural matters.and.shall,
mmmmdkeptm file with the Abilene MPO Executive Director.

Section 7.07 Meetings
The Technical Advisory Committee shall meet as necessary in order for the committee to
perform its functions. Meetings may be called by either the MPO Director or any five members
as a group may call a meeting by written request to the MPO Director. The Technical Advisory
Committee may meet mn-person or virtually.

ARTICLE EIGHT

AMENDMENTS TO BYLAWS

Changes in the Bylaws of the Transportation Policy Board shall require a two-thirds (2/3) vote of
the voting members of the Transportation Policy Board.

ARTICLE NINE

PARAGRAPH HEADINGS AND TABLE OF CONTENTS

The table of contents and paragraph head d herein are for convenience in reference
mlhescB\la\\sandmnotmtcndedtodcﬁmottohmntbescopeofmptousmhu'em

ARTICLE TEN
RULES OF CONDUCT AND ETHICS

The members and stafY of the Abilene M litan Pl g Organization Transportation Policy
Boa:dmdmemﬂnbmofme'rechmcah\d‘mCommmceshaﬂabndcbym:mmmemmof
Section 472.034 of the Transportation Code of the State of Texas as it may be amended or
recodified from time to time. These requirements are in addition to, and not in replacement of,

any ethical requirements that may be mcumbent on any member or emplovee of the Board as a
representative or employee of a constituent entity of the Board.

AMENDED, APPROVED, AND ADOPTED by the Abilene Metropolitin Planning
Orgamization Transportation Policy Board this ___ day of 2024,

ATTEST:

This document was previously amended by the Metropolitan Policy Board on the following
dates:

29,1991
August 16, 1993

Added Cities of Buffalo Gap, Clyde, Hawley, Lawn, Merkel, Tuscola (Mayor or designee).

Added TxDOT Director of Maintenance or designee (from split of TXDOT Director of Operations and Maintenance).
Possible removal of City of Tye Public Works Director or designee (to ensure equality of incoming cities).

Changed quorum from seven to eight members and changed other agencies from one to two.

Added Section 7.07 Meetings (to add virtual option and way to call a meeting).
Added dates amended (for tracking purposes).



MPO By-Laws (continued)

Recommendationfrom the Technical Advisory Committee (TAC)
N/A.

Action Reguested
1. Any suggestions/changes
2. Approvalof the DRAFT amendmento the MPO By-Laws.

The By-Lawsarebeingpresentecdsa draft version The Governorof the Stateof Texashasto approvethe MPO
PlanningArea Boundarychangesandthenthe By-Laws will be presentedackto Policy Boardfor final action

This agendatemis just to showthe changegroposedandgetan approval/acknowledgemenh the draft to send
in with the packetto the Governor



5. Recelve a Report, Hold a Discussion and Take Action ¢
projects for the Carbon Reduction Program.

n

On Novemberl5, 2021 the Presidentsignedthe Infrastructurelnvestmentand JobsAct (IIJA) (Public Law 117-58) into law. The IIJA authorizesa new CarbonReductionProgram
(CRP)codifiedat 23 United State<Code(U.S.C.) 175to reducetransportatioremissions

Subjectto thegenerakligibility requirementslescribedn SectionE.1 of thismemorandumthefollowing activitiesarelistedaseligibleunder23 U.S.C. 175c):
A. aprojectdescribedn 23 U.S.C. 149b)(4) to establishor operatea traffic monitoring, managemengndcontrolfacility or program,ncludingadvancedruck stopelectrification
systems
B. apublic transportatiorprojecteligible for assistanceinder23 U.S.C. 142 (this includeseligible capital projectsfor the constructionof a busrapid transitcorridor or dedicated
buslanesasprovidedfor in BIL Section11130(23U.S.C. 142a)(3));
C. atransportatioralternativegrojectasdescribedn 23 U.S.C. 101(a)(29) asin effectprior to the enactmenof the FAST Act,3 includingthe constructionplanning,anddesignof
onrroadandoff-roadtrail facilities for pedestriangyicyclists,andothernonmotorizedormsof transportation
aprojectdescribedn section23 U.S.C. 503c)(4)(E) for advancedransportatiomndcongestiormanagemertechnologies

a projectfor the deploymentof infrastructurebasedintelligent transportatiorsystemscapital improvementsand the installation of vehicleto-infrastructurecommunications

equipmentjncluding retrofitting dedicatedshortrangecommunication§DSRC) technologydeployedas part of an existingpilot programto cellular vehicleto-everything(C-
V 2X) technology

aprojectto replacestreetlighting andtraffic controldeviceswith energyefficientalternatives
developmenbf a carbonreductionstrategy(asdescribedn the CarbonReductionStrategiesectionabove)
a projector strategydesignedo supportcongestiorpricing, shifting transportatiordemando nonpeakhoursor othertransportatiormodesncreasingvehicle occupancyates,
or otherwisereducingdemandor roads,ncludingelectronictoll collection,andtraveldemandnanagemerdtrategiesandprograms
effortsto reducetheenvironmentaindcommunityimpactsof freight movement
aprojectto supportdeploymenof alternativefuel vehicles jncludingd
(i) thedacquisition,installation,or operationof publicly accessiblelectricvehiclecharginginfrastructureor hydrogen naturalgas,or propanevehiclefueling infrastructure
an
(i) thepurchaser leaseof zeroemissionconstructiorequipmentndvehiclesjncludingtheacquisition constructionpr leasingof requiredsupportingacilities;
K. aprojectdescribedinder23U.S.C. 149b)(8) for adieselengineretrofit;
L. g$r5t(ai)n(§3)/EJLe)§of péojectsto improvetraffic flow that are eligible underthe CMAQ program,andthat do not involve constructionof new capacity (23 U.S.C. 149b)(5) and
c ;an
M. aprojectthatreducedransportatioemissionst portfacilities, includingthroughthe advancemenaf port electrification

m O

L om

o



Current Situation

The proposed draft amount of funding available for Abilene MPO is $422,228 (2025), $430,672
(2026), $434,081 (2027), and $433,942 (2028) for a total of $1,720,923. Total for all 10 years of the
Unified Transportation Program (UTP) is estimated at $4,324,575. The Carbon Reduction Program
(CRP) funds are available for obligation for a period of 3 years after the last day of the fiscal year
for which the funds are authorized (23 U.S.C. 118 (b)). Thus, CRP funds are available for obligation
for up to 4 years.

Abilene TxDOT District was asked in February of 2024 to have Carbon Reduction Projects to

program by May of 2024. This item is to ensure that the funds are programmed within our
Transportation Improvement Program (TIP).

Carbon Reduction Program Funding (Category 10 2025 UTP Estimates)
Estimates for FY 2022034 = $4,324,575

FOUR YEAR FUNDING ALLOCATION ESTIMATES:
FY 2025- $422,228
FY 2026- $430,672
FY 2027- $434,081
FY 2028- $433,942




TxDOT CARBON REDUCTION

1stPhasei Military Drive to US 2771 Shared Use Path
Total for proposed project =1$720,923 (2022028 UTP estimates)

Recommendationfrom the Technical Advisory Committee (TAC)

The TAC at their March 26, 2024 meeting recommended approval of the
projects for the Carbon Reduction Program as presented.

Action Requested
1. Any suggestionsr changes
2. Approvalof theprojectsfor the CarbonReductionProgram




6. Recelve a Report, Hold a Discussion and Public Hearing, and
Take Action on an amendment to the FYs 2022026
Transportation Improvement Program (TIP).

Background

The TransportationimprovementProgram(TIP) is the programmingdocumentfor transportationprojectsin our area The TIP

identifies thoseprojectsfrom our long-rangeplani Me t r o firanlsportagonP | athabare being worked on during this time-

period The TIP is mandatedoy the metropolitanplanningrequirementsetforth by Title 23, Codeof FederalRegulationgCFR),

Part450, SubpartC, 8324 which stateghatthe MPO, in cooperationwith the Stateandany affectedpublic transportatioroperator(s),
shall developa TransportatioimprovementProgram(TIP) for the metropolitanplanningarea The TIP shall covera periodof no

lessthanfour years,be updatedat leasteveryfour years,andbeapprovedoy the MPO andthe Governor

The FY 20232026 draft was presentedo the Policy Boardat the Februaryl5, 2022 meeting A Public Notice was publishedin the
March 9, 2022 Abilene ReporterNews announcingthat the draft FYs 20232026 TransportationmprovementProgram(TIP) was
availablefor public reviewthroughMarch 20, 2022until 5:00 pm. The TIP wasapprovedatthe April 19, 2022Policy Boardmeeting
On Novemberz2, 2022 the TIP wasadministrativelyamendedAt the February21, 2023 PB meeting,the TIP wasamendedueto
changesin project scope,funding, and total project cost information At the October17, 2023 meeting,updateswere madeto
numeroustems The TIP wasadministrativelyamendedn Februaryl, 2024

Current Situation

Thisis amendmentive to thedocument Thetransitworksheetsieededo be updatedwith projectcostandfundinginformation The
documentvassubmittedfor public reviewfrom April 5, 2024to 8:00 am. on April 15, 2024 A public hearingatthis meetingwill be
held




FYs 20232026 Transportation Improvement Program (TIP) (continued)

FY 2023 TRANSIT PROJECT DESCRIPTIONS

General Project Information

Funding Information (YOE)

General Project Information

Funding Information (YOE)

Project Sponsor

City of Abilene

Federal Funding Category 5307

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Capital (TR-C7-2023) - TX-2021-124

2018

Bus facility construction/rehab,

breakroom, woice annuciator system,

bus/equipment replacement.
N/A

May 2024 Added

Federal Funding Category

Federal (FTA) Funds $
State Funds from TxDOT $
Other Funds
v

Fiscal Year Cost $
Total Project Cost $
TDCs Requested $
TDCs Awarded $

(Date & Amount)

5339

914,409.00

914,409.00

914,409.00

182,881.80

ABILENE TRANSPO RTAT'ON M PROVEM ENT PROG RAM MPO Project Information Capital (TR-C5-2023) - TX-2024-00x Federal (FTA) Funds $  650,717.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $  195919.76
General Project Information Funding Information (YOE) Qf;zrc‘lmp"ht:‘ Year 2022 Fiscal Year Cost £ 846,636.76
Project Sponsor City of Abilene Federal Funding Category 5307 Brief Project Description Small capital equipment purchases, Total Project Cost $  846,636.76
MPO Project Information Operations (TR-01-2023) TX-2023-004 Federal (FTA) Funds $ 798,666.00 shop equipment, maintenance parts,
(reference number, etc) State Funds from TxDOT $  228,117.00 Signs, farebox and fare box supplies,
Other Funds $  965,009.03 preventive mantenance TDCs Requested $ -
; § Bee Sec 5309 ID Number N/A TDCs Awarded $ -
Apportionment Year 2021 Fiscal Year Cost $ 1,991,792.03 (Date & Amount)
Project Phase Amendment Date & Action May 2024 Added
Brief Project Description Operations-Operating expenses for full Total Project Cost $ 1,991,792.03 General Project Information Funding Information (YOE)
transit modes-fixed route/ADA. Includes Project Sponsor City of Abilene Federal Funding Category 5307
wages/fuel. supplies TDCs R d $ MPO Project Information Capital (TR-C2-2023) - TX 2022-018-00 Federal (FTA) Funds $  21,900.00
g » Supp s Requeste - (reference number, etc) State Funds from TxDOT s -
Sec 5309 ID Number N/A TDCs Awarded $ - Other Funds 3 5,475.00
(Date & Amount) Apportionment Year 2020 Fiscal Year Cost s 27,375.00
Amendment Date & Action May 2024 Apportionment year and funding info changed Project Phase
- - - - Brief Project Description ADA Paratransit expenses allowable Total Project Cost $  27,375.00
General Project Information Funding Information (YOE) under Capital
Project Sponsor City of Abilene Federal Funding Category 5307 TDCs Requested $ -
MPO Project Information Operations (TR-02-2023) TX-2024-00x Federal (FTA) Funds $  832,315.00 Sec 5309 ID Number N/A TDCs Awarded $ -
(reference number, etc) State Funds from TxDOT $  195,628.00 : (Date & Amount)
Other Funds $ 1.047,755.54 Amendment Date & Action May 2024 Apportionment year and funding info changed
- ~ ' ’ g General Project Information Funding Information (YOE)
Apportionment Year 2022 Fiscal Year Cost $ 2,075,698.54 Project Sponsor City of Abilene Federal Funding Category 5307
Project Phase MPO Project Information Capital (TR-C4-2023) - TX 2023-004-00 Federal (FTA) Funds $  154,100.00
Brief Project Description Operations-Operating expenses for full Total Project Cost $ 2,075,698.54 (reference number, etc) State Funds from TxDOT $ -

; Other Funds $ 38,525.00
transit modes-ﬁxgd route/ADA. Includes Apportionment Year 2021 Fiscal Year Cost "$  192,625.00
wages/fuel, supplies TDCs Requested $ - Project Phase

Sec 5309 ID Number N/A TDCs Awarded $ - Brief Project Description ADA Paratransit expenses allowable Total Project Cost $  192,625.00
(Date & Amount) under Capital
Amendment Date & Action May 2024 Added TDCs Requested $ .
- - - - Sec 5309 ID Number N/A TDCs Awarded $ -
General Project Information Funding Information (YOE) (Date & Amount)
Project Sponsor City of Abilene Federal Funding Category 5307 ARP Amendment Date & Action May 2024 Added
MPO Project Information Operations (TR-03-2023) TX-2023-032 Federal (FTA) Funds $ 71,813.00 General Project Information Funding Information (YOE)
(reference number, etc) State Funds from TxDOT $ - Project Sponsor City of Abilene Federal Funding Category 5307 CARES
Other Funds $ N MPO Project Information Capital (TR-C6-2023) - TX-2020-0154-01
Apportionment Year 2021 Fiscal Year Cost $ 71.813.00 (reference number, etc) Federal (FTA) Funds $ 66,237.00
pp. e State Funds from TxDOT $ -
Project Phase Other Funds
Brief Project Description Operations-Operating expenses for full Total Project Cost $ 71,813.00

: Apportionment Year 2020 Fiscal Year Cost $  66,237.00
transit modes-fixed route/ADA. Includes Project Phase
wages/fuel, supplies TDCs Requested $ - Brief Project Description Bus facility construction/rehab, bus Total Project Cost $ 66,237.00

Sec 5309 ID Number N/A TDCs Awarded $ - equipment, repair bus lanes TDCs Requested $ -
(Date & Amount) Sec 5309 ID Number NA TDCs Awarded $ -
Amendment Date & Action May 2024 Added (Date & Amount)
General Project Information Funding Information (YOE) Date & Action May 2024 Added
Project Sponsor City of Abilene Federal Funding Category 5307 General Project Information Funding Information (YOE)
MPO Project Information Planning (TR-P1-2023) - TX-2023-004 Federal (FTA) Funds $ 12,000.00 Project Sponsor City of Abilene Federal Funding Category 5339
(reference number, etc) State Funds from TxDOT $ - MPO Project Information Capital (TR-C3-2023) - TX- 2020-013
Other Funds $ 3.000.00 (reference number, etc) Federal (FTA) Funds $  87,642.00
Apportionment Year 2021 Fiscal Year Cost "$ 15,000.00 State Funds from TxDOT $ -
Project Phase Other Funds 4
Brief Project Description Planning-Activities and wages for Total Project Cost $ 15,000.00 /P\pportmpnhmenl Year 2017 Fiscal Year Cost s 87,642.00
" . t ase
employees conducting planning. foject B o
Brief Project Description Bus facility construction/rehab,
TDCs Requested $ - - auip Total Project Cost $ 87,642.00
Sec 5309 ID Number N/A TDCs Awarded $ - replacement. TDCs Requested $ 17,5280
(Date & Amount) Sec 5309 ID Number N/A TDCs Awarded $ -
Amendment Date & Action May 2024 Apportionment year and funding info changed (Date & Amount)
General Project Information Funding Information (YOE) Amendment Date & Action May 2024 year and funding info changed
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C1-2023) - TX-2023-004 Federal (FTA) Funds $ 203,591.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 56,577.98
Apportionment Year 2021 Fiscal Year Cost "$  260,168.98
Project Phase
Brief Project Description Small capital equipment purchases, Total Project Cost $  260,188.23
shop equipment, maintenance parts,
Signs, farebox and fare box supplies,
preventive mantenance TDCs Requested $ _
Sec 5309 ID Number N/A TDCs Awarded $ -

Amendment Date & Action

(Date & Amount)
May 2024 Apportionment year and funding info changed




FYs 20232026 Transportation Improvement Program (TIP) (continued)

FY 2024 TRANSIT PROJECT DESCRIPTIONS

ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

General Project Information

Funding Information (YOE)

Amendment Date & Action

May 2024 Added

(Date & Amount)

Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Operations (TR-02-2024) Federal (FTA) Funds $ 514,939.00
(reference number, etc) State Funds from TxDOT $ 102,865.00
Other Funds $  521,691.00
Apportionment Year 2022 Fiscal Year Cost $ 1,139,495.00
Project Phase
Brief Project Description Operations-Operating expenses for full Total Project Cost $ 1,139,495.00
transit modes-fixed route/ADA. Includes
wages/fuel, supplies TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action May 2024 Added
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Operations (TR-O1-2024) Federal (FTA) Funds $ 1,389,869.00
(reference number, etc) State Funds from TxDOT $  308,597.00
Other Funds $ 1,410,126.00
Apportionment Year 2023 Fiscal Year Cost $ 3,108,592.00
Project Phase
Brief Project Description Operations-Operating expenses for full Total Project Cost $ 3,108,592.00
transit modes-fixed route/ADA. Includes
wages/fuel, supplies TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action May 2024 Apportionment year and funding info changed
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Planning (TR-P1-2024) Federal (FTA) Funds $ 12,000.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 3,000.00
Apportionment Year 2022 Fiscal Year Cost "$ 15,000.00
Project Phase
Brief Project Description Planning-Activities and wages for Total Project Cost $ 15,000.00
employees conducting planning.
TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action May 2024 Apportionment year and funding info changed
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C4-2024) Federal (FTA) Funds $ 183,385.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 45,847.00
Apportionment Year 2022 Fiscal Year Cost "$ 229,232.00
Project Phase
Brief Project Description Small capital equipment purchases, Total Project Cost $ 229,232.00
shop equipment, maintenance parts,
Signs, farebox and fare box supplies,
preventive mantenance TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -

Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C1-2024) Federal (FTA) Funds $ 722,213.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $  180,552.00
Apportionment Year 2023 Fiscal Year Cost $ 902,765.00
Project Phase
Brief Project Description Small capital equipment purchases, Total Project Cost $ 902,765.00
shop equipment, maintenance parts,
Signs, farebox and fare box supplies,
preventive mantenance TDCs Requested $
Sec 5309 ID Number N/A TDCs Awarded $
(Date & Amount)
Amendment Date & Action May 2024 Apportionment year and funding info changed
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C2-2024) Federal (FTA) Funds $  220,000.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 44,000.00
Apportionment Year 2024 Fiscal Year Cost 6 264,000.00
Project Phase
Brief Project Description ADA Paratransit expenses allowable Total Project Cost 264,000.00
under Capital
TDCs Requested $
Sec 5309 ID Number N/A TDCs Awarded $
(Date & Amount)
Amendment Date & Action May 2024 Apportionment year and funding info changed
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307 CARES
MPO Project Information Capital (TR-C5-2024)
(reference number, etc) Federal (FTA) Funds $  435,000.00
State Funds from TxDOT $
Other Funds
Apportionment Year 2020 Fiscal Year Cost $  435,000.00
Project Phase
Brief Project Description Bus facility rehab/improvement,
restrooms, fan system, electrical lines,
parking improvement Total Project Cost $  435,000.00
TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $
(Date & Amount)
Amendment Date & Action May 2024 Added
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5339
MPO Project Information Capital (TR-C3-2024)
(reference number, etc) Federal (FTA) Funds $ 185,308.00
State Funds from TxDOT $
Other Funds
Apportionment Year 2018 Fiscal Year Cost $ 185,308.00
Project Phase
Brief Project Description Bus facility rehab/improvement,
restrooms, bus shelters
Total Project Cost $ 185,308.00
TDCs Requested $ 37,061.60
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action May 2024 Apportionment year and funding info changed
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5339
MPO Project Information Capital (TR-C6-2024)
(reference number, etc) Federal (FTA) Funds $ 32,897.00
State Funds from TxDOT $
Other Funds
Apportionment Year 2017 Fiscal Year Cost '$ 32,897.00
Project Phase
Brief Project Description Software and cashing system
Total Project Cost $ 32,897.00
TDCs Requested $

Sec 5309 ID Number

Amendment Date & Action

N/A TDCs Awarded $
(Date & Amount)

May 2024 Added

6,579.40




FYs 20232026 Transportation Improvement Program (TIP) (continued)

FY 2025 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

FY 2026 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number
Amendment Date & Action

City of Abilene
Capital (TR-C4-2024)

2020

Bus facility rehab/improvement,
restrooms, fan system, electrical lines,
parking improvement

N/A

May 2024 Added

Federal Funding Category 5307 CARES
Federal (FTA) Funds $  435,000.00
State Funds from TxDOT $ -
Other Funds $ -
Fiscal Year Cost $  435,000.00
Total Project Cost $  435,000.00
TDCs Requested $ -
TDCs Awarded $ -

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number
Amendment Date & Action

City of Abilene
Capital (TR-C3-2024)
2018

Bus facility rehab/improvement,
restrooms, bus shelters

N/A

Federal Funding Category 5339

Federal (FTA) Funds $  185,308.00
State Funds from TxDOT $ -
Other Funds $ -
Fiscal Year Cost $  185,308.00
Total Project Cost $ 185,308.00
TDCs Requested $ 37,061.60
TDCs Awarded $ -

May 2024 Apportionment year and funding info changed

Project Sponsor
MPO Project Information
{refe rence number, etc)

Apportionment Year
Project Phase

Brief Project Description
Sec 5309 ID Number

[Ame ndment Date & Action

General Project Information

Funding Information {YOE}

City of Abilene
Operations (TR-01-2026)

2025

‘Operstions-Operating expenses for full
trans it modes-ficed route/ADA. Includes
wages/fuel, s upplies

NA

Federal Funding Category 5307

Federal (FTA} Funds S 1,572528.00
State Funds from TxDOT - 70,988.00
Other Funds 5 TEE28400

Fiscal Year Cost S 2,729,780.00

Total Project Cost 5 2,720,780.00
TDCs Requested s -
TDCs Awarded 5 -

{Date & Amount}

General Project Information

Funding Information [YOE}

General Project Information

Funding Information (YOE)

Amendment Date & Action May 2024 Apportionment year changed

(Date & Amount)

Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Operations (TR-01-2025) Federal (FTA) Funds $ 1,572,528.00
(reference number, etc) State Funds from TxDOT $  370,988.00
Other Funds $  786,264.00
Apportionment Year 2024 Fiscal Year Cost "$ 2,729,780.00
Project Phase
Brief Project Description Operations-Operating expenses for full Total Project Cost $ 2,729,780.00
transit modes-fixed route/ADA. Includes
wages/fuel, supplies TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action May 2024 Apportionment year changed
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Planning (TR-P1-2025) Federal (FTA) Funds $ 65,000.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 13,000.00
Apportionment Year 2023 Fiscal Year Cost "s 78,000.00
Project Phase
Brief Project Description Planning-Activities and wages for Total Project Cost $ 78,000.00
employees conducting planning.
TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action May 2024 Apportionment year changed
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C1-2025) Federal (FTA) Funds $ 338,352.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 67,670.00
Apportionment Year 2024 Fiscal Year Cost "$  406,022.00
Project Phase
Brief Project Description Small capital equipment purchases, Total Project Cost 406,022.00
shop equipment, maintenance parts,
Signs, farebox and fare box supplies, TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number
Amendment Date & Action

City of Abilene
Capital (TR-C5-2024)

2017
Software and cashing system

N/A
May 2024 Added

Federal Funding Category 5339

Federal (FTA) Funds $ 32,897.00
State Funds from TxDOT $ -
Other Funds $ -
Fiscal Year Cost "$  32,897.00
Total Project Cost $ 32,897.00
TDCs Requested $ 6,579.40
TDCs Awarded $ -

Project Sponsor
MPO Project Information
{refe rence number, etc)

[Apportionment Year
Project Phase

Brief Project Description
Sec 5309 ID Number

[Ame ndment Date & Action

City of Abilene
Flanning (TR-F1-2028)
2025

Planning-Activities snd wages for
employess conducting planning.

NA

Federal Funding Category 5307

Federal (FTA} Funds s 65,000.00
State Funds from TxDOT 3 -
Other Funds 3 12,000.00
Fiscal Year Cost Fs  78,000.00
Total Project Cost 5 78,000.00
TDCs Requested s -
TDCs Awarded 5 -

{Date & Amount}

General Project Information

Funding Information [YOE}

General Project Information

Funding Information (YOE]

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

City of Abilene
Capital (TR-C2-2025)

Apportionment Year 2024
Project Phase
Brief Project Description ADA Paratransit expenses allowable

under Capital
Sec 5309 ID Number N/A

Amendment Date & Action

May 2024 Apportionment year changed

Federal Funding Category
Federal (FTA) Funds
State Funds from TxDOT
Other Funds

Fiscal Year Cost

AT

Total Project Cost

TDCs Requested
TDCs Awarded
(Date & Amount)

©» ®

5307
220,153.00
44,030.00
264,183.00

264,183.00

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year

Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Capital (TR-C6-2025)

Bus facility construction/rehab,
breakroom, restrooms, bus/equipment
replacement.

N/A

May 2024 Added

Federal Funding Category 5339
Federal (FTA) Funds $ 267,005.00
State Funds from TxDOT $ -
Other Funds $ -
Fiscal Year Cost "$  267,005.00
Total Project Cost $ 267,005.00
TDCs Requested $ 53,401.00
TDCs Awarded $ -

Project Sponsor
MPO Project Information
{refe rence number, etc)

[Apportionment Year
Project Phase

Brief Project Description
Sec 5309 ID Number

[Ame ndment Date & Action

City of Abilene
Capital (TR-C1-2026)

2025

Small capital equipment purchases,
shop equipment, maintenance parts,
Signs, farebox and fare box supplies,
NA

Federal Funding Category 5307

Federal (FTA} Funds s 338,352.00
State Funds from TxDOT 3 -
Other Funds 3 87,670.00
Fiscal Year Cost Fs  406,022.00
Total Project Cost 5 406.022.00
TDCs Requested s -
TDCs Awarded 5 -

{Date & Amount}

General Project Information

Funding Information [YOE}

Project Sponsor

City of Abilene

Federal Funding Category 5307

[Ame ndment Date & Action

MPO Project Information Capital (TR-C2-2028) Federal (FTA} Funds S5 230,153.00
{refe rence number, etc) State Funds from TxDOT s -
Other Funds 3 44,020.00
[Apportionment Year 2025 Fiscal Year Cost Fs 264,183.00
Project Phase
Brief Project Description ADA Parstransit expenses sllowsble Total Project Cost 5 254183.00
under Capital
TDCs Requested s -
Sec 5309 10 Number NA TDCs Awarded 5 -
{Date & Amount}
[Ame ndment Date & Action
General Project |nformation Funding Informatien {YOE}
Project Sponsor City of Abilene Federal Funding Category 5339
MPO Project Information Capital (TR-C3-2028)
{refe rence number, etc) Federal (FTA} Funds S 297,005.00
State Funds from TxDOT 5 -
Other Funds 3 -
r
Apportionment Year Fiscal Year Cost 5 267 ,005.00
Project Phase
Brief Project Description Bus facility constructionrehsb,
.
replacement. Total Project Cost 5 267,005.00
TDCs Requested - 53,401.00
Sec 5309 10 Number NA TDCs Awarded 5 -

{Date & Amount}




TRANSIT FINANCIAL SUMMARY

Transit Financial Summary
Abilene MPO
FYs 2023-2026 Transportation Improvement Program
Al Figures in ¥ ear of Expendiure (rOE) Dollars.

2023 2024 2025
Transit Program Federal  StatelLocal Total Federal Statellocal Total Federal State/lLocal Total
1 Sec_ 3307 . Urbanized Formula =200 50 30 30
2 Sec. 5307 - Urbanized Formula <200K §2196,033 61281962  §347798E 52196033 §1,281.862 §3.477.985)  §2,196.033 §1,.281 962 53,477 985
k) Sec. 5309 . Fixed Guideway Investment 30 0 30
4 Sec. 5337 - State of Good Repair 50 50 50
5  See. 5339 . Bus & Bus Facilities < 200K 5267,005 50 $267,005 $267,005 $267,005 S26T 005 S267 005
[ Sec. 5M0 - Seniors & People wilisabilities < 200K 50 50 50
7 Sec. 5316 . JARC >200K 30 50 50
b Sec. M7 - New Freedom =200K 50 50 50
s o sia o b o Proposed Amendment to Current TIP
10 (inci FHIA transfers) 50 I 50 50
1 i ignificant or Other 50 50 50
Total Funds $2,463,038] $1,281,952] $3,744,990| $2463,038[$1,281,952] $3,744,990( $2,463,038] §1,281,952| $3,744,990
Transportation Development Credits TranSIt F|nanC|aI Summary
Requested, not yet awarded” § : 53,404 . E B . .
Awarded 50 Abilene Metropolitan Planning Organization

FYs 2023 - 2026 Transportation Improvement Program
All Figures in Year of Expenditure (YOE) Dollars

Al Figures in Y ear of Expenditurs (VOE) Dollars
Transit Program
: 2026 | Total | 9 Federal State/Other Total Federal State/Other Total Federal State/Other Total
Transit Program Federal _ Siaie/Local Total| Federal StaieiLocal Toial| TTSec 5307 - Urbanzed Formaia S200K 0 0 0
1_3ec. 307 . Urbanized Formula 200k 30 30 $ 2 [Sec. 5307 - Urbanized Formula <200K $2,811,339  $2,736,007  $5547,346  $3,477,406  $2,616,678  $6,094,084  $2,631,033  $1,281,952  $3,912,98
2 Sec.5307 - Urbanized Formula <200K §2196,033  §1281,962  §3477.968 §8,784,132  $5,127,008 §13,911,940 ec. ~[-rbanized Formula LS ICEL 1150, 20 20 220, il 052,099 282,994 1928,
3 Sec. 5309 . Fixed Guideway Investment 50 $0 $0 3 |Sec. 5309 - Discretionary $0 $0 $0
4 Sec. 5337 - State of Good Repair 50 $0 $0 4 [Sec. 5310 - Elderly &Individuals w/Disabilities $0 $0 $0
5  See.5339.Bus & Bus Facilities < 200K 5267005 3267005 $1.068,020" 30 41,068,020 5 |Sec. 5311 - Nonurbanized Formula $0 $0 $0
[ Sec. 310 - Seniors&People wiDisabilities < 200K 50 $0 $0
7 Sec. 5316 . JARC > 200K 30 $0 $0 50 6 [Sec. 5316 - JARC >200K $0 $0! $0
8 Sec.5M7- New Freedom ~200K 90 50 50 50 7 |Sec. 5316 - JARC <200K $0 $0 $0
9 Other FTA 50 $0 $0 $0 8 |Sec. 5316 - JARC Nonurbanized $0 $0! $0!
10 (inct FHWA transfers) 50 ﬁ :3 ﬁ 9 |Sec. 5317 - New Freedom >200K $0| $0, $0,
1 i i or Other 50
10(Sec. 5317 - New Freedom <200K $0! $0 $0
Total Funds $2,463,038] $1,281,952| $3,744,990] $9,852,152[$5,127,808] $14,979,960 11[Sec. 5317 - New Freedom Nonurbanized $0 $0 $0
Transporiation Davelopment Cradits 12|Other FTA 5339 $1,002,051 $0|  $1,002,05 $218,205 $0 $218,205 $485,210 $0 $485,21(
Requesied, noi yel awarded” $213,604 13|Regionally Significant or Other $0 $0 $0
Awarded $0) Total Funds $3,813,390  $2,736,007 $6,549,397 $3,695,61]1 $2,616,678 $6,312,289 $3,116,243 $1,281,952 $4,398,195
“If requested TDCs are awarded, other state/local funds will b reduced by awarded amourt. Traisportation Development Crea
Requeste
Awarded
Abilene MPO — Admin Amendment 4 FINAL FYs 2023-2026 TIP Dage 20 of 41
All Figites i Year of Expenditure (YOE) Dollars
Transit Programs Federal State/Other Total Federal State/Other Total
1 [Sec. 5307 - Urbanized Formula >200K §% $0) $0) 0)
( urre nt TI P 2 [Sec. 5307 - Urbanized Formula <200K $2,196033 _ $1,281050 _ $3,477085 $11,115811  $7,916,589 _$19,032,40
3 [Sec. 5309 - Discretionary $0! $0| $0| $0!
4 [Sec. 5310 - Elderly &Individuals w/Disabilities $0 $0| $0| $0!
5 [Sec. 5311 - Nonurbanized Formula $0! $0 $0 $0
6 [Sec. 5316 - JARC >200K $0 $0| $0| $0
7 |Sec. 5316 - JARC <200K $0! $0| $0| $0!
8 [Sec. 5316 - JARC Nonurbanized $0 $0 $0 $0
9 [Sec. 5317 - New Freedom >200K $0 $0 $0 $0
10[Sec. 5317 - New Freedom <200K $0 $0 $0 $0
11[Sec. 5317 - New Freedom Nonurbanized $0 $0 $0 $0
12|Other FTA 5339 $267,004 $0| $267,005 $1,972,47 $0| $1,972,47
13[Regionally Significant or Other $0 $0| $0| $0|
Total Funds $2,463,038  $1,281,952 $3,744,990 $13,088,282 $7,916,589 $21,004,871
Transportation Development Credi ) 7 7 7 0 7
Requeste $394,494
Awarded




FYs 20232026 Transportation Improvement Program (TIP) (continued)
APPENDIX B: HISTORY OF THE TIP AND TIP AMENDMENTS

Safety (PM 1)

The Texas Department of Transportation established the statewide targets to support the Strategic . .
Highway Safety Plan (SHSP) and the Highway Safety Improvement Program (HSIP). Once the State of 5 - h I d p p d h rr] d rr] nA I
Texas set their safety targets, MPOs within Texas were required to either adopt the Texas targets or set AM E N D M E N T " T e P O ICy B Oar a rove t e a e n e _Ln
their own that would help achieve the statewide target. The Texas Department of Transportation

(TADOT) has establshed targes for five (5) Safety Performance measures expressed as 8 Gk, XS 16, 2024.The changes included updates to the Transit forms,

average

1) Number of Fatalities. (The total number of persons suffering fatal injuries in a motor vehicle H
crash duing a calendar yea) Performance Measure 1, contents page, and history page.
2) Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT). (The ratio of total number

of fatalities to the number of vehicle miles traveled (VMT expressed in 100 Million VMT) ina
calendar year)

3)  Noumberof Seiou nores. (The total mamberof pesonssufring t least ane seios iy The public was afforded the opportunity to review and comment on tl

! m‘“m““m;x““{““‘)‘“‘ proposed TIP. A Public Notice was published in the April 5, 2024
7 o ot e s o i i s g Abilene ReporteNews announcing the amendment would be availabl
The Abes PO ket 1 kg e TXDOT s Lo o e Sty (AT soped for review and comment at the April 16, 2024 1:30 pm Policy Board
S meeting. The notice also stated that written comments would be
received through 8:00 am on April 15, 2024. comments were

received. (added on page 35)

‘b =

R-2023-05
ATTACHMENT A
TxDOT Updated Safety Performance Targets for FY 2024
2023 Safety | Number of Rate of Number of Serious Injury | Total Number |
Targets Fatalities Fatalities Serious Injuries | Rate (CRIS of Non-
(FARS/CRIS/ARF | (FARS/CRIS/ARF | (FARS/CRIS DATA Motorized
DATA DATA DATA Fatalities and
Seriows Injuries
(FARS/CRIS
! DATA
| 2020 3874 149 | 14659 583 2,206 il
[ 2021 14486 4170 19,434 735 2628
3022 13212 125 17,539 1670 2321
2023 3,159 1.20 117,819 6.77 2,340
2024 3,046 114 18,242 677 12380
2024 Target 3,567 136 18,096 6.64 31
expressed a5 5
YescAverage: | | | T |
2024 Targets | 3,046 st} 117,062 639 _23%7




FYs 20232026 Transportation Improvement Program (TIP) (continued)

Recap of Amendments to Document:

ACover Page

ATable of Contents

ATransit Project Pages (FY 2023, 2024, 2025) no changes to FY 2026
ATransit Financial Summary

AHistory of the TIP and TIP Amendments

APerformance Measure (PMilBafety

Recommendationfrom the Technical Advisory Committee (TAC)

The TAC at their March 26, 2024 meeting recommended approval of the amendment to the FA325023
Transportation Improvement Program (TIP) as presented.

Action Reguested
1. Any suggestionsr changedo thedocument
2. Approvalof theamendmento the FYs 20232026Transportationmprovementfrogram(TIP)




/. Recelve a Report, Hold a Discussion and Public Hearing, and
Take Action on the FYs 20252028 Transportation
Improvement Program (TIP).

Background

The TransportationmprovementProgram(TIP) is the programmingdocumentfor transportatiorprojectsin our area
The TIP identifiesthoseprojectsfrom our long-rangeplaniin Me t r o prankportateon® | atlmatarebeingworkedon
during this time-period The TIP is mandatedy the metropolitanplanningrequirementsetforth by Title 23, Codeof
FederalRegulation CFR), Part450, SubpartC, 8324 which stateghatthe MPO, in cooperatiorwith the Stateandany
affected public transportationoperator(s),shall develop a TransportationImprovement Program (TIP) for the
metropolitanplanningarea TheTIP shallcovera periodof nolessthanfour years,be updatedat leasteveryfour years,
andbeapproveddy the MPO andthe Governor

Current Situation

The FY 20252028 TIP is due by June18, 2024 into the Electronic StatewideTransportationmprovementProgram
(ESTIP portal The documentwassubmittedfor public review from April 5, 2024to 8:00 am. on April 15, 2024 A
public hearingatthis meetingwill beheld




FYs 20252028 Transportation Improvement Program (TIP) (continued)

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2025

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program

DISTRICT COUNTY csJ HWY PHASE cIry PROJECT SPONSOR YOECOST nghway Projects FY 2026
ABILENE TAYLOR ABILENE MPO/TXDOT DISTRICT COUNTY csJ HWY PHASE CITY PROJECT SPONSOR YOECOST
LIMITS FROM: REVISION DATE:
LIS To PO PROJ. NUM. ABILENE TAYLOR 0006-06-109 IH20 CONSTRUCTION  ABILENE TXDOT/MPO $ 104,765,616.0(
PROJECT: FUNDING CAT(S): LIMITS FROM: FM 600 REVISION DATE: 11/2023
D N P LIMITS TO: SH 351 MPO PROJ. NUM:  S020-E25-CA
REMARKS: i PROJECT - T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T s T s s e
. | HISTORY: PROJECT: IH 20 SIX LANES NEAR JUDGE ELY TO SH 351 FUNDING CAT(S): 12,2V
T TOTALPROJECT COSTINFORMATION T T T T T U AUTHORIZED FUNDING BY CATEGORVISHARE DESCRIPTION: ADD TWO MAIN LANES FOR A SIX LANE FREEWAY AND CONSTRUCT OVERPASS STRUCTURES
| i e .__ it ———
PRELIMNARY ENG: | ‘ FEDERAL STATE LOCAL LC TOTAL REMARKS : ESTIMATED LET DATE 06/2026 ' PROJECT Added into FY 2023—2026 TIP (Partial Project from MTH
ROW PURCHASE: I cosTor ICAT2U: $ $ | HISTORY: (updated description, let date, and MTP 02/23); CHG 1
CONSTCOST: | APPROVED lcaT1: $ $ s N N I S LET DATE/FUNDING |
CONSTENG: : PHASES J TOTAL PROJECT COST INFORMATION I AUTHORIZED FUNDING BY CATEGORY/S HARE
- ! ! I I
CONTINGENCIES: ! ! PRELIMNARY ENG: $  5050334.00 : FEDERAL STATE LOCAL Lc TOTAL
INDIRECT COSTS: ! ! ! '
BOND FINANGING : }TOTAI_ s Ts s Ts ROW PURCHASE: $ 1717000000 ogrop ICAT12: $ 67,812,492.80 $ 16,953,123.20$ - % - $ 84,765616.0
PT CHG ORD: i i CONST COST: $ 104,765,617.08 APPROVED ICAT2U:  $ 16,000,000.00 $ 4,000,000.00% -3 - '$ 20,000,000.0
: i i |  PHASES |
TOTALPROJECT COST : : CONST ENG: $  6,060399.93 :
CONTINGENCIES: 6,062,825.06 $ 104,765,616.0p
INDIRECT COSTS: 2,988,972.74
|
BOND FINANCING - TOTAL: $ 83,812,492.80 $ 20,953,123.20% - % - $ 104,765,616.0

PT CHG ORD:
TOTAL PROJECT COST:

L R R

I
I
142,098,148.83

Near Judge Ely Blvd.



FYs 20252028 Transportation Improvement Program (TIP) (continued)

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2027

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2027

DISTRICT COUNTY csy HWY PHASE crry PROJECT SPONSOR YOECOST DISTRICT COUNTY csJy HWY PHASE cIry PROJECT SPONSOR YOECOST

ABILENE TAYLOR 0699-01-067 ~ FM 89 CONSTRUCTION  ABILENE MPO/TXDOT $ 5,400,000.00 ABILENE TAYLOR 0663-02-011  FM 707 CONSTRUCTION  ABILENE MPO/TXDOT $ 10,800,000.0
LIMITS FROM: ELM CREEK (SOUTH MPO LIMITS) REVISION DATE: LIMITS FROM: usss REVISION DATE:
LMITS TO: FM 707 MPO PROJ. NUM:  S0089-F10-01 LIMITS TO: FM 1750 MPO PROJ. NUM:  S0707-F2-CA
PROJECT: FM 89 ADD TURN LANES ELM CRK TO FM 707 FUNDING CAT(S):  2U PROJECT: FM 707 WIDEN US 83 TO FM 1750 FUNDING CAT(S):  2U
DESCRIPTION WIDEN ROAD - ADD TURN LANES ELM CRK TO FM 707 DESCRIPTION WIDEN TO 5 LANE SECTION
[REMARKS: ESTIMATED LET DATE 01-2027 : prOCT | T REMARKS ! ESTIMATED LET DATE 06/2027 : PROJECT
P7 | HISTORY: P7: | HISTORY:
| TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE Tl [T TOTALPROJECT COSTINFORMATION | AUTHORZED FUNDING BY CATEGORVISHARE
PRELIMNARY ENG: $ 260,410.5¢ FEDERAL STATE LOCAL Lc TOTAL PRELIMNARY ENG: $ 520‘321.01% FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $ cosTor ICAT2U. |$ 4320000008 1080000.00% BE] - $ 54000000 |ROWPURCHASE: $ ‘I cosTor ICAT2U $ 8640000008 2160,00000% -8 - '$ 10,800,000.0
CONST COST: $ 54000000 APPROVED CONST COST: $ 10,800,000.00 APPROVED
CONST ENG: s ssestay SES CONSTENG: $ 531‘362.61% PHASES
CONTINGENCIES $  31450004$ 5,400,000 CONTINGENCIES: $ | $ 10,800,000.0
INDIRECT COSTS $ 1541205 INDIRECT COSTS: $ 30824104
BOND FINANCING $ - TOTAL: $ 4,320,000.00$ 1,080,000.00% s - '$ 54000000( |BOND FINANCING $ : TOTAL  $ 8,640,000.00$ 2,160,000.00$ -8 - '$ 10,800,000.0
PT CHG ORD: $  314,500.0 PT CHG ORD: $  629,00009
TOTAL PROJECT COST: $  6,759,212.3 TOTAL PROJECT COST: $ 12,889,424.64

Abilene Metropolitan Planning Organization Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2027 Highway Projects FY 2027

DISTRICT COUNTY csJy HWY PHASE cry PROJECT SPONSOR YOECOST DISTRICT COUNTY csJ HWY PHASE cITy PROJECT SPONSOR YOECOST

ABILENE TAYLOR 0033-08-045 BU83D CONSTRUCTION  ABILENE MPO/TXDOT $ 5,599,999.04 ABILENE TAYLOR 2398-01-062 SL322 CONSTRUCTION  ABILENE MPO/TXDOT $ 10,799,999.0
LIMITS FROM: AT REVISION DATE: LIMITS FROM: Bl 20 REVISION DATE:
LIMITS TO: PINE STREET MPO PROJ. NUM: S0083-F9-RM LMITS TO: FM 1750 MPO PROJ. NUM: S0322-F8-01
PROJECT: BU 83D AT PINE ST INTERSECTION UPGRADE FUNDING CAT(S):  2U PROJECT: SL 322 AND SH 36 INTERSECTION IMPROVEMENTS FUNDING CAT(S): ~ 2U
DESCRIPTION INTERSECTION IMPROVEMENT DESCRIPTION: SL 322 IMPROVEMENT INCLUDING SH 36 INTERSECTION IMPROVEMENT
[REMARKS: ESTIMATED LET DATE 02/2027 i emosecT | T [REMARKS ESTIMATED LET DATE 04/2027 I PROJECT
7 | HISTORY: P7: Hiadb
[ TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORYISHARE TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIMNARY ENG: $  255682.00 FEDERAL STATE LOCAL Lc TOTAL PRELIMNARY ENG: $ 5113640‘? FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $ CosToF ICAT2U. s 4479999205 1119999808 s T $  55990090{ |ROWPURCHASE $ : cosToF [CAT2Ui 8 8639,999.208 2159,999.80% -8 - 'S 10,799,999.0(
CONST COST: $ 560000000 APPROVED CONST COST: $ 10,799,000.00 APPROVED
CONST ENG: s 4216144 TASES CONSTENG $ 84322880 PHASES
CONTINGENCIES $ s 5599,999.0 CONTINGENCIES: $ : $ 10,799,999.0
INDIRECT COSTS $ 15132200 INDIRECT COSTS: $ 30264400
BOND FINANCING $ . TOTAL S 4479999208 1,119,999.80 s . '$ 5599,999.0{ [BOND FINANCING $ TOTAL  $ 8639,999.20 % 2,159,999.80% -8 - '$ 10,799,999.0(
PT CHG ORD: $  218,000.00 PT CHG ORD: $ 4360000
TOTAL PROJECT COST: $ 66466184 TOTAL PROJECT COST: $ 12,893,235.80

(IH 20 to Ambler Avenue)

Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2027

DISTRICT COUNTY csJ HWY PHASE CITY PROJECT SPONSOR YOECOST
ABILENE TAYLOR 2398-01-063 SL322 CONSTRUCTION  ABILENE MPO/TXDOT $ 13,439,999.0(
LMITS FROM: AT REVISION DATE:
UMITS TO: MAPLE ST MPO PROJ. NUM: TBD
T’I;Za:]g(iT SL 322 AND MAPLE ST BRIDGE REPLACEMENT FUNDING CAT(S): 4
DESCRIPTION: BRIDGE REPLACEMENT
Ré&AEKS ESTIMATED LET DATE 10/26 i PROJECT
P7: ‘ HISTORY:
TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIMNARY ENG: $ 605,346. OI% FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $ | COSTOF |CAT 4: $ 10,751,999.20$ 2,687,999.80$% - $ - $ 13,439,999.0
CONST COST: $ 13,439,999 0¢ APPROVED
CONST ENG: $ 1,167,453, Ol% PHASES
CONTINGENCIES: $ | $ 13,439,999.0p
INDIRECT COSTS: $ 358,266. OQI !
BOND FINANCING $ : TOTAL: $ 10,751,999.20$ 2,687,999.80% -3 - $ 13,439,999.0(
PT CHG ORD: $ 354,000.0¢
[ TOTAL PROJECT COST: $ 15,925,064 0@‘




FYs 20252028 Transportation Improvement Program (TIP) (continued)

Abilene Metropolitan Planning Organization Abilene Metropolitan Planning Organization
FY 2025-2028 Transportation Improvement Program FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2028 Highway Projects FY 2028
DISTRICT COUNTY csy Hwy PHASE ary PROJECT SPONSOR YOECOST DISTRICT COUNTY csJ HWY PHASE ey PROJECT SPONSOR YOECOST
ABILENE TAYLOR 003401143 | USB3 [CONSTRUCTION ABILENE MPOTDOT__ | $ 5:600,000.00 ABILENE TAYLOR 000606081 = IH20 CONSTRUCTION ABILENE MPO/TXDOT $ 215,009,747.5]
LIMITS FROM: NEAR INDUSTRIAL BL REVISION DATE:
LIMITS FROM: SH 351 REVISION DATE:
LIMITS TO: FM 89 MPO PROJ. NUM: S0083-F12-RM
——————————————————————————————————————————————————————————————————————— LIMITS TO: CALLAHAN COUNTY LINE MPO PROJ.NUM:  S020-E24-CA
PROJECT: US 83 FR INDUSTRIAL TO FM 89 FUNDING CAT(S):  2U e
DESCRIPTION: RECONSTRUCT INTERSECTION PROJECT: IH 20 SIX LANES SH 351 TO EAST CL FUNDING CAT(S): 4,12
Rivarks: T T AT LT bR ot O DESCRIPTION: ADD TWO MAIN LANES FOR A SIX LANE FREEWAY AND REPLACE OVERPASS STRUCTURES
| [ T T T T s e e e |
i HISTORY: REMARKS: ESTIMATED LET DATE 05/2028 i PROJECT
© TOTALPROJECT COSTINFORMATON I AUTHORZED FUNDING BY CATEGORY/SHARE T i MeTOR™
PRELIMNARY ENG: $ 255.682.0(% : FEDERAL STATE LOCAL Lc TOTAL TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
! ’ I |
ROW PURCHASE: $ ‘I cosTor ICAT2U: '§ 4480,00000% 1,120,000008 s -'$ 56000000( [PRELIMNARY ENG: $ 12465.238.26 i FEDERAL STATE LOCAL Lc TOTAL
CONST COST: $ 560000000 APPROVED | ROW PURCHASE: $ - |CAT 4: $ 11,240,000.00 $ 2,810,000.00% - $ - '$ 14,050,000.0
| PHASES | ' cosTor !
CONSTENG: $ 42161449 i CONST COST: $ 268,150,747.5) APPROVED ICAT12:  $160,767,798.02 $ 40,191,949.50$ NE - $ 200,959,747.5]
. : : | PHASES |
CONTINGENCIES: $ »! $ S,GO0,000.0P CONST ENG: $ 14,958,285.9% i
! i ; ;
INDIRECT COSTS: $ 151’322'0? i CONTINGENCIES: $ -1'$ 215,000,747.5p
BOND FINANCING $ -i iTOTAL: $ 4,480,000.00 $ 1,120,000.00% - $ - % 5,600,000.0 INDIRECT COSTS: $ 7,377,38591 !
PT CHG ORD: $ 218,000.09 i | |
! . BOND FINANCING $ - "TOTAL: $172,007,798.02 $ 43,001,949.50$ - % - $ 215,009,747.5]
TOTAL PROJECT COST: $  6,646,618.40 I | I
PT CHG ORD: $ 14,964,271.63 i
- - - — TOTAL PROJECT COST: $ 317,924,929.2 I
Abilene Metropolitan Planning Organization 4
FY 2025-2028 Transportation Improvement Program
Highway Projects FY 2028
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOECOST
ABILENE TAYLOR 0663-01-024 FM 707 CONSTRUCTION ABILENE MPO/TXDOT $ 14,493,439.0¢
LIMITS FROM: FM 89 (BUFFALO GAP ROAD) REVISION DATE:
LIMITS TO: us 83 MPO PROJ. NUM: S0707-F1-CA
PROJECT: FM 707 FM89 TO US 83 FUNDING CAT(S): 2
DESCRIPTION: REHAB AND WIDEN ROADWAY
REMARKS : ESTIMATED LET DATE 03/2028 i PROJECT
p7: | HISTORY:

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

I
; !
PRELIMNARY ENG: $ 67397211 i FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $  6,904,100.00 COSTOF ICAT2U:  $ 11,504,751.20% 2,898,687.80% - $ - $ 14,493,439.0
| |
CONST COST: $ 14493432.0) APPROVED
. PHASES
CONST ENG: $ 817,019.26 |
CONTINGENCIES : $ -l's 14,493,439.0b
I |
INDIRECT COSTS: S 308,88L4% i
BOND FINANCING $ - |TOTAL: $ 11,594,751.20 $ 2,898,687.80% -8 - $ 14,493,439.0
PT CHG ORD: $  813,961.92 !
| |
TOTAL PROJECT COST: $ 2410137374 ;




Abilene MPO
FY 2025 - 2028 Transportation Improvement Program

Funding by Category
Funding Categon Descrintion TIP UTP TIP UTP TIP UTP TIP UTP TIP UTP
9 901y P Programmed| Authorized | Programmed | Authorized | Programmed | Authorized | Programmed | Authorized | Programmed | Authorized
Preventive Maintenance
1 and Rehabilitation & $0 <D 0 o %0 &2 0 & $0
2 Metropolitan & Urban Area $0 $0 $20,000000 | $20,000000 | $32,509.998 | $32,509,998 | $20,093439 | $20003439 | $72,693437 | $72,603,437
Corridor Projects
3 Non-Traditif)naJIy Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transportation Project
3DB Design Build (DB) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 Urban and Regional $0 $0 $0 $0 $13439,999 | $13439,999 | $14,050,000 | $14,050,000 | $27,489,999 | $27,489,999
Connectivity
5 cMAQ % % % % % % % % % % Funding Participation Source
6 Structures - Bridge $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
! Metro Mobily & Rehab o e o $D w 2 2 2 s l _
8 Saft $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
o . Federal $0 $83,812,493 | $36,831,998 | $188,082,549 | $308,727,040
8R ail-Highway Crossing Set- $0 0 0 0 0 %0 %0 %0 %0 %0
Aside Program State $0 $20,953,123 $9,207,999 $47,020,637 $77,181,760
9 TA Set-Aside Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Local Match $0 $0 $0 $0 $0
10 CRBN Carbon Reduction $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 " "
0FB Fery Boat Program @ %0 5 % 0 % %0 %0 @ ™ CAT 3 - Local Contributions (LC) $0 $0 $0 $0 $0
10SCP Seaport Connectivity Progran $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 CAT3-Prop1 e & $0 $0 $0
information Technology CAT 3 -DB $0 $0 $0 $0 $0
nformation
0015 Isystems (1Ts) i % =t %0 < %0 = %0 £ 80 CAT 3 - Prop 14 Bonds $0 $0 $0 $0 $0
10 FLA Federal Lands Access Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 CAT 3 - Texas MObIIIty Fund $0 $0 $0 $0 $0
Toxas Parks and Wildiife CAT 3 - Vehicle Registration Fees - VTR $0 $0 $0 $0 $0
10 TPW Department $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 CAT 3 - RTR $0 $0 $0 $0 $0
10GR Green Ribbon Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 CAT 3 - PTF $0 $0 $0 $0 $0
© © © © © © © © © % CAT 3 -TDC $0 $0 $0 $0 $0
10 ADA ADA Pedestrian Program
’ Other $0 $0 $0 $0 $0
10 LIA Landscape Incentive Award $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Enter "Other"
; ; Project Type (if
Railroad Grade Crossing an
10RR Replanking Program o 0 <t %0 . %0 . %0 %0 %0 highlighted)
10RSMP Ezg?:r: Signal Maintenance $0 $0 $0 $0 $0 %0 $0 $0 $0 $0 Statewide Budget PE $0 $0 $0 $0 $0
11BSIF  |Border State Infrastructure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Statewide Budget ROW $0 $0 $0 $0 $0
n District Discretionary 30 $0 30 50 20 %0 X 50 30 50 $0 $104,765,616| $46,039,997 |$235,103,187 $385,908,800
11EN Energy Sector $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
11 (Safety) Safety (District Discretionary $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
11.COICO Cost Overruns / Change $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Orders
12SP Strategic Priority $0 $0 $84,765,616 $84,765,616 $0 $0 $200,959,748 $200,959,748 $285,725,364 $285,725,364
12TCL Texas Clear Lanes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
SW PE Statewide Budget PE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
SW ROW Statewide Budget ROW $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $104,765,616| $104,765,616 $46,039,997 | $46,039,997| $235,103,187| $235,103,187 $385,908,800| $385,908,80!




FYs 20252028 Transportation Improvement Program (TIP) (continued)

FY 2025 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

City of Abilene
Operations (TR-O1-2025)

Apportionment Year 2024
Project Phase

Brief Project Description Operations-Operating expenses for full
transit modes-fixed route/ADA. Includes
wages/fuel, supplies

Sec 5309 ID Number N/A

Amendment Date & Action May 2024 Apportionment year changed

Federal Funding Category 5307
Federal (FTA) Funds $ 1,572,528.00

State Funds from TxDOT $  370,988.00
Other Funds $ 786,264.00
Fiscal Year Cost "$ 2,729,780.00
Total Project Cost $ 2,729,780.00

TDCs Requested
TDCs Awarded
(Date & Amount)

$
$ R

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

City of Abilene
Planning (TR-P1-2025)

Apportionment Year 2023
Project Phase
Brief Project Description Planning-Activities and wages for

employees conducting planning.
Sec 5309 ID Number N/A

Amendment Date & Action May 2024 Apportionment year changed

Federal Funding Category 5307

Federal (FTA) Funds $ 65,000.00
State Funds from TxDOT $ -
Other Funds $ 13,000.00
Fiscal Year Cost "$  78,000.00
Total Project Cost $ 78,000.00
TDCs Requested $ -
TDCs Awarded $ -

(Date & Amount)

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

City of Abilene
Capital (TR-C1-2025)

Apportionment Year 2024
Project Phase

Brief Project Description Small capital equipment purchases,

shop equipment, maintenance parts,
Signs, farebox and fare box supplies,

Sec 5309 ID Number N/A

Amendment Date & Action May 2024 Apportionment year changed

Federal Funding Category 5307

Federal (FTA) Funds $  338,352.00
State Funds from TxDOT $ -
Other Funds $ 67,670.00
Fiscal Year Cost "$  406,022.00
Total Project Cost $  406,022.00
TDCs Requested $ -
TDCs Awarded $ -

(Date & Amount)

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

City of Abilene
Capital (TR-C2-2025)

Apportionment Year 2024
Project Phase
Brief Project Description ADA Paratransit expenses allowable

under Capital
Sec 5309 ID Number N/A

Amendment Date & Action May 2024 Apportionment year changed

Federal Funding Category 5307

Federal (FTA) Funds $  220,153.00
State Funds from TxDOT $ -
Other Funds $ 44,030.00
Fiscal Year Cost "$  264,183.00
Total Project Cost $  264,183.00
TDCs Requested $ -
TDCs Awarded $ -

(Date & Amount)

Project Sponsor City of Abilene Federal Funding Category 5307 CARES
MPO Project Information Capital (TR-C4-2024) Federal (FTA) Funds $  435,000.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ -
Apportionment Year 2020 Fiscal Year Cost $  435,000.00
Project Phase Total Project Cost $  435,000.00
Brief Project Description Bus facility rehab/improvement,
restrooms, fan system, electrical lines,
parking improvement TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -
Amendment Date & Action May 2024 Added
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5339
MPO Project Information Capital (TR-C3-2024) Federal (FTA) Funds $  185,308.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ -
Apportionment Year 2018 Fiscal Year Cost $ 185,308.00
Project Phase Total Project Cost $  185,308.00
Brief Project Description Bus facility rehab/improvement,
restrooms, bus shelters TDCs Requested $ 37,061.60
Sec 5309 ID Number N/A TDCs Awarded $ -
Amendment Date & Action May 2024 Apportionment year and funding info changed
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5339
MPO Project Information Capital (TR-C5-2024) Federal (FTA) Funds $ 32,897.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ -
Apportionment Year 2017 Fiscal Year Cost ’$ 32,897.00
Project Phase
Brief Project Description Software and cashing system Total Project Cost $ 32,897.00
TDCs Requested $ 6,579.40
Sec 5309 ID Number N/A TDCs Awarded $ -
Amendment Date & Action May 2024 Added
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5339
MPO Project Information Capital (TR-C6-2025) Federal (FTA) Funds $  267,005.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ -
Apportionment Year Fiscal Year Cost ’$ 267,005.00
Project Phase
Brief Project Description Bus facility construction/rehab,
breakroom, restrooms, bus/equipment
replacement. Total Project Cost $  267,005.00
TDCs Requested $ 53,401.00
Sec 5309 ID Number N/A TDCs Awarded $ -

Amendment Date & Action

May 2024 Added




FYs 20252028 Transportation Improvement Program (TIP) (continued)

FY 2026 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Operations (TR-O1-2026)

2025

Operations-Operating expenses for full
transit modes-fixed route/ADA. Includes

wages/fuel, supplies
N/A

Federal Funding Category
Federal (FTA) Funds

State Funds from TxDOT $
Other Funds $
Fiscal Year Cost

Total Project Cost
TDCs Requested $

TDCs Awarded $
(Date & Amount)

5307

$ 1,572,528.00

370,988.00
786,264.00

"$ 2,729,780.00

$ 2,729,780.00

General Project Information

Funding Information (YOE)

General Project Information

Funding Information (YOE)

Amendment Date & Action

(Date & Amount)

Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Planning (TR-P1-2026) Federal (FTA) Funds $ 65,000.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 13,000.00
Apportionment Year 2025 Fiscal Year Cost "$ 78,000.00
Project Phase
Brief Project Description Planning-Activities and wages for Total Project Cost $ 78,000.00
employees conducting planning.
TDCs Requested $
Sec 5309 ID Number N/A TDCs Awarded $
(Date & Amount)
Amendment Date & Action
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C1-2026) Federal (FTA) Funds $  338,352.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 67,670.00
Apportionment Year 2025 Fiscal Year Cost "$  406,022.00
Project Phase
Brief Project Description Small capital equipment purchases, Total Project Cost $ 406,022.00
shop equipment, maintenance parts,
Signs, farebox and fare box supplies, TDCs Requested $
Sec 5309 ID Number N/A TDCs Awarded $

Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C2-2026) Federal (FTA) Funds $ 220,153.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 44,030.00
Apportionment Year 2025 Fiscal Year Cost "$  264,183.00
Project Phase
Brief Project Description ADA Paratransit expenses allowable Total Project Cost $ 264,183.00
under Capital
TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5339
MPO Project Information Capital (TR-C3-2026)
(reference number, etc) Federal (FTA) Funds $ 267,005.00
State Funds from TxDOT $ R
Other Funds $ -
Apportionment Year Fiscal Year Cost '$ 267,005.00
Project Phase
Brief Project Description Bus facility construction/rehab,
breakroom, restrooms, bus/equipment
replacement. Total Project Cost $  267,005.00
TDCs Requested $ 53,401.00

Sec 5309 ID Number

N/A

Amendment Date & Action

TDCs Awarded $
(Date & Amount)




FYs 20252028 Transportation Improvement Program (TIP) (continued)

FY 2027 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

FY 2028 TRANSIT PROJECT DESCRIPTIONS
ABILENE TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

General Project Information

Funding Information (YOE)

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Operations (TR-O1-2026)

2025

Operations-Operating expenses for full

transit modes-fixed route/ADA. Includes

wages/fuel, supplies
N/A

Federal Funding Category
Federal (FTA) Funds

State Funds from TxDOT $
Other Funds $
Fiscal Year Cost

Total Project Cost
TDCs Requested $

TDCs Awarded $
(Date & Amount)

5307

$ 1,572,528.00

370,988.00
786,264.00

"$ 2,729,780.00

$ 2,729,780.00

Project Sponsor
MPO Project Information
(reference number, etc)

Apportionment Year
Project Phase
Brief Project Description

Sec 5309 ID Number

Amendment Date & Action

City of Abilene
Operations (TR-O1-2026)

2025

Operations-Operating expenses for full

transit modes-fixed route/ADA. Includes

wages/fuel, supplies
N/A

Federal Funding Category
Federal (FTA) Funds

State Funds from TxDOT $
Other Funds $
Fiscal Year Cost

Total Project Cost
TDCs Requested

$
TDCs Awarded $
(Date & Amount)

5307

$ 1,572,528.00

370,988.00
786,264.00

"$ 2,729,780.00

$ 2,729,780.00

General Project Information

Funding Information (YOE)

General Project Information

Funding Information (YOE)

Sec 5309 ID Number

Amendment Date & Action

N/A

TDCs Awarded $
(Date & Amount)

Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Planning (TR-P1-2026) Federal (FTA) Funds $ 65,000.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 13,000.00
Apportionment Year 2025 Fiscal Year Cost ’s 78,000.00
Project Phase
Brief Project Description Planning-Activities and wages for Total Project Cost $ 78,000.00
employees conducting planning.
TDCs Requested $
Sec 5309 ID Number N/A TDCs Awarded $
(Date & Amount)
Amendment Date & Action
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C1-2026) Federal (FTA) Funds $  338,352.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 67,670.00
Apportionment Year 2025 Fiscal Year Cost "$  406,022.00
Project Phase
Brief Project Description Small capital equipment purchases, Total Project Cost $  406,022.00
shop equipment, maintenance parts,
Signs, farebox and fare box supplies, TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C2-2026) Federal (FTA) Funds $  220,153.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 44,030.00
Apportionment Year 2025 Fiscal Year Cost "$  264,183.00
Project Phase
Brief Project Description ADA Paratransit expenses allowable Total Project Cost $ 264,183.00
under Capital
TDCs Requested $
Sec 5309 ID Number N/A TDCs Awarded $
(Date & Amount)
Amendment Date & Action
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5339
MPO Project Information Capital (TR-C3-2026)
(reference number, etc) Federal (FTA) Funds $  267,005.00
State Funds from TxDOT $ -
Other Funds $ -
Apportionment Year Fiscal Year Cost '$ 267,005.00
Project Phase
Brief Project Description Bus facility construction/rehab,
breakroom, restrooms, bus/equipment
replacement. Total Project Cost $  267,005.00
TDCs Requested $

53,401.00

Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Planning (TR-P1-2026) Federal (FTA) Funds $ 65,000.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 13,000.00
Apportionment Year 2025 Fiscal Year Cost s 78,000.00
Project Phase
Brief Project Description Planning-Activities and wages for Total Project Cost $ 78,000.00
employees conducting planning.
TDCs Requested -
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C1-2026) Federal (FTA) Funds $  338,352.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 67,670.00
Apportionment Year 2025 Fiscal Year Cost "$  406,022.00
Project Phase
Brief Project Description Small capital equipment purchases, Total Project Cost $  406,022.00
shop equipment, maintenance parts,
Signs, farebox and fare box supplies, TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5307
MPO Project Information Capital (TR-C2-2026) Federal (FTA) Funds $  220,153.00
(reference number, etc) State Funds from TxDOT $ -
Other Funds $ 44,030.00
Apportionment Year 2025 Fiscal Year Cost "$  264,183.00
Project Phase
Brief Project Description ADA Paratransit expenses allowable Total Project Cost $ 264,183.00
under Capital
TDCs Requested $ -
Sec 5309 ID Number N/A TDCs Awarded $ -
(Date & Amount)
Amendment Date & Action
General Project Information Funding Information (YOE)
Project Sponsor City of Abilene Federal Funding Category 5339
MPO Project Information Capital (TR-C3-2026)
(reference number, etc) Federal (FTA) Funds $  267,005.00
State Funds from TxDOT $ -
Other Funds $ -
Apportionment Year Fiscal Year Cost '$ 267,005.00
Project Phase
Brief Project Description Bus facility construction/rehab,
breakroom, restrooms, bus/equipment
replacement. Total Project Cost $  267,005.00
TDCs Requested $ 53,401.00
Sec 5309 ID Number N/A TDCs Awarded $ -

Amendment Date & Action

(Date & Amount)




All Figures in Year of Expenditure (YOE) Dollars

Transit Program

Abilene Metropolitan Planning Organization

Transit Financial Summary

FYs 2025 - 2028 Transportation Improvement Program

Federal State/Other Total Federal State/Other Total Federal State/Other Total

1 [Sec. 5307 - Urbanized Formula >200K $0 $0 $0
2 [Sec. 5307 - Urbanized Formula <200K $2,631,033 $1,281,952 $3,912,98" $2,196,033 $1,281,952 $3,477,98"4 $2,196,033 $1,281,952 $3,477,98¢
3 [Sec. 5309 - Discretionary $0 $0 $0
4 |Sec. 5310 - Elderly &Individuals w/Disabilities $0 $0 $0
5 |Sec. 5311 - Nonurbanized Formula $0 $0 $0
6 [Sec. 5316 - JARC >200K $0 $0 $0
7 [Sec. 5316 - JARC <200K $0 $0 $0
8 |Sec. 5316 - JARC Nonurbanized $0 $0 $0
9 |Sec. 5317 - New Freedom >200K $0 $0 $0
10|Sec. 5317 - New Freedom <200K $0 $0 $0
11|Sec. 5317 - New Freedom Nonurbanized $0 $0 $0
12|Other FTA 5339 $485,210 $0 $485,21( $267,008 $0 $267,005 $267,005 $0 $267,0058
13|Regionally Significant or Other $0 $0 $0

Total Funds $3,116,243 $1,281,952 $4,398,19% $2,463,03 $1,281,95 $3,744,99 $2,463,038 $1,281,952 $3,744,990

Transportation Development Credi

All Figures in Year of Expenditure (YOE) Dollars

Transit Programs

SEteR

RN

i
=

7

N
=

e SRR

R

Federal State/Other Total Federal State/Other Total

1 [Sec. 5307 - Urbanized Formula >200K $0! $0 $0! $0
2 |Sec. 5307 - Urbanized Formula <200K $2,196,033 $1,281,952 $3,477,98"4 $9,219,132 $5,127,804 $14,346,94
3 |Sec. 5309 - Discretionary $0 $0 $0 $0!
4 [Sec. 5310 - Elderly &Individuals w/Disabilitiés $0 $0 $0 $0!
5 [Sec. 5311 - Nonurbanized Formula $0 $0 $0 $0!
6 |Sec. 5316 - JARC >200K $0 $0 $0 $0
7 |Sec. 5316 - JARC <200K $0 $0 $0 $0
8 [Sec. 5316 - JARC Nonurbanized $0 $0 $0 $0
9 [Sec. 5317 - New Freedom >200K $0 $0 $0 $0
10[Sec. 5317 - New Freedom <200K $0! $0 $0 $0
11|Sec. 5317 - New Freedom Nonurbanized $0! $0 $0 $0
12|Other FTA 5339 $267,004 $0 $267,005 $1,286,224 $0 $1,286,22"¢
13[Regionally Significant or Other $0 $0 $0 $0

Total Funds $2,463,038 $1,281,952 $3,744,990 $10,505,357 $5,127,808 $15,633,16

i

$257,245

ST

$53,401




APPENDIX E: LISTING OF GROUPED PROJECTS

GROUPED PROJECTS - FYs 2025-2028 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

cs) Fiscal Year | ROADWAY FROM PROJECT CLASS - |ESTIMATE LET DATE| ESTIMATE | LET TYPE D nm STG|PROJECT. g]m STAT| MPO COUNTY|
0006-05-129 2025(IH 20 SOUTH FRONTAGE RDNEAR N WILLIS  [NEAR CATCLAW CREEK Overlay 02/06/2025| $ 700,000 |Statewide Let A00195425 Abilene  |Abilene |Taylor
0006-06-117 2025|1H 20 NEAR CATCLAW CREEK GRAPE STREET Overlay 02/06/2025| $ 600,000 |Statewide Let PE AD0195426 MM Abilene  |Abilene |[Taylor
0011-01-040 2025(5H 351 ABILENE CITY LIMITS CALLAHAN CO LINE Overlay 12/03/2024| $2,250,000 |Statewide Let  |PE AD0139487 |Active Abilene  |Abilene |Taylor
0033-06-120 2025(US 83 1300 FT N OF AMBLER N 10TH ST Safety improvement Projects 04/03/2025 701,339 |Statewide Let  |PS&E AD0184285 |Active Abilene  |Abilene |Taylor
0033-06-126 2025|UsS 83 NEAR N WILLIS AMBLER AVENUE Rehabilk of Existing Road 02/06/2025 700,000 |Statewide Let  |PE AD0195424 |Active Abilene  |Abilene |Taylor
0034-01-140 2025|Us 83 SL 322 SOUTH END OF FRONTAGE RDS Seal Coat 12/03/2024| S 419,228 [Statewide Let PE AD0135472 |Active Abilene Abilene [Taylor
0181-01-067 2025|SH 36 BU 83D FM 1750 Pedestrian, Sidewalks & Curb Ramps 07/01/2025 880,837 |Statewide Let  |PS&E AD0183298 |Active Abilene  |Abilene |Taylor
0407-06-045 2025|Us 277 uUs83 FM 3438 Overlay 04/03/2025| $2,500,000 |Statewide Let  |PE A00195451 |Active Abilene  [Abilene |[Taylor
0663-03-031 2025(FM 1235 CR 306 Us 277 Widen Non-Freeway 04/03/2025| $4,610,000 |Statewide Let  |PS&E AD01406590 |Active Abilene  |Abilene |Taylor
0908-33-112 2025|0Id Anson Rd W STAMFORD ST AMBLER BLVD di d lks & Curb Ramps 08/01/2025| $1,765,043 | Local Agency Let |PE AD0197981 |Active Abilene Abilene [Taylor
1655-01-036 2025|FM 1750 INDUSTRIAL BLVD 1200’ SOUTH OF COLONY HiLL RD Safety improvement Projects 06/04/2025| $2,511,614 |Statewide Let  [PE AD0184256 |Active Abilene  [Abilene |[Taylor
2032-02-016 2025|FM 600 US 180 FM 1082 Seal Coat 12/03/2024| $ 463,986 |Statewide Let  [PE ADD064777 |Active Abilene  [Abilene |Jones
T8D 2025|FM 3438 MILITARY DRIVE us 277 Pedestrian, Sidewalks & Curb Ramps _ |TBD $1,720,923 |Statewide Let  |PS&E TBD Active Abilene  |Abilene |Taylor
0033-06-129 2026|US 83 Us83sB @ BU 84 UPRR Bridge Mai 01/01/2026| § 100,000 |Statewide Let  [PE AD0207724 |Active Abilene  |Abilene |Taylor
0033-06-130 2026|Us 83 US83NB @ BU 84 UPRR Bridge Maintenance 01/01/2026 100,000 |Statewide Let  |PE AD0207725 |Active Abilene  |Abilene |Taylor
0181-01-06% 2026(SH 36 CR 123 CALLAHAN COUNTY Super-2 Highway 03/01/2026) $4,100,000 |Statewide Let  |PE AD0194968 |Active Abilene  |Abilene |Taylor
0975-02-023 2026|FM 1082 FM 1226 FM 600 Safety improvement Projects 08/01/2026) $4,395,620 |Statewide Let  |PE AD0177149 |Active Abilene  [Abilene [Jones
2270-01-027 2026/FM 3438 IH 20 NORTH FRONTAGE ROAD NEAR 5 POINTS PARKWAY Safety improvement Projects 09/04/2025| § 454,715 |Statewide Let  |PE AD0193344 |Active Abilene _ |Abilene |Taylor
0006-05-123 2027{1H 20 0.76 MILES EAST OF CR 287 CATCLAW CREEK Seal Coat 12/01/2026 615,714 |Statewide Let  |PE AD0135524 |Active Abllene  |Abilene |Taylor
0006-06-116 2027|1H 20 Catclaw Creek BU 83 Seal Coat 12/01/2026 404,000 |Statewide Let  |PE AD0195207 |Active Abilene  |Abilene |Taylor
0033-06-127 2027|Us 83 1-20 BI-20 Seal Coat 12/01/2026| $ 930,000 |Statewide Let  |PE AD0200627 |Active Abilene  |Abilene |Taylor
0407-06-046 2027|Us 277 FM 3438 SOUTH END OF BNSF BRIDGE Overlay 11/01/2026| $4,000,000 |Statewide Let  [PE A00139502 |Active Abilene  |Abilene |Taylor
0677-01-024 2027|FM 707 HINES RD Us 277 Seal Coat 12/01/2026| § 271,073 |Statewide Let  |PE AD0135546 |Active Abilene  |Abilene |Taylor
0677-02-017 2027|FM 707 JONES CO LINE 81 20-Q Seal Coat 12/01/2026 120,071 |Statewide Let  |PE AD0135317 |Active Abilene  |Abilene |Taylor
2859-01-011 2027(FM 2833 FM 1082 Taylor Co Line Seal Coat 12/01/2026 428,430 |Statewide Let  |PS&E AD0135190 |Active Abilene  |Abilene |lones
0033-05-094 2028(US 83 0.185 MILES NORTH OF US 180 TAYLOR CO LINE Seal Coat 12/01/2027| $2,452,243 |Statewide Let  |PS&E AD0135661 |Active Abilene  |Abilene |Jones
0677-01-025 2028[FM 707 [81200 HINES RD Overlay 03/01/2028] $1,250,000 [Statewide Let  |PE AD0206925 |Active Abilene  |Abilene |Taylor
2398-01-064 2028]st 322 [iH 20 us 83 Overlay 10/01/2027] $5,000,000 [Statewide Let _|PE A00206930 |Active Abilene  [Abilene [Taylor

Other information on TIP FYs 202628
A Updates to all Performance Measures to correspond to projects (pagds)37

A Added Appendix E: Listing of Grouped Projects (page 46)




FYs 20252028 Transportation Improvement Program (TIP) (continued)

Recap changes to final document:
A CoverPage(date to be changed)
A PublicParticipation Procegsipdated after meeting)

A Funded Highway Projectdap (future)
P A History of the TIP and TIRmendmentgdate to be changed)

Abilene 2020 Urbanized Area and Metropolitan Planning Area

f,\ 2 "‘\ ‘ ‘u Recommendationfrom the Technical Advisory Committee (TAC)
u_\:3 V2 j_[ The TAC at their March 26, 2024 meetingrecommende@pprovalof the FYs
: _L(r_r 20252028TransportationmprovementProgram(TIP) aspresented

Action Reguested
1. Any suggestionsr changegso thedocument

' 2. Approval of the FYs 20252028 TransportationimprovementProgram
s (TIP).

2000 Adenied U

Texas Transportation Commission Approved
(Based on the 2020 Census Data)



8. Recelve a Report, Hold a Discussion, and Take Action on
Authorizing a Professional Services Contract with HuittZollars,
Inc. for the FYs 20252050 Metropolitan Transportation Plan
(MTP).

Background

The MetropolitanTransportatiorPlan(MTP) is dueon Decembel7, 2024 It will coveryears2025to 205Q The MTP
is thelong-rangeplanor it b | u e gndhasa mivimum twenty-yearplanninghorizonwith anupdateeveryfive years
The MTP includesidentifying presentand future transportatiorcorridors,forecastingtransportatiomeedsand growth
patterns,providing estimatedcostsfor implementationof thoseneeds,and including other innovative approachego
transportationThe MTP is a financially constrainedlocumenbut it alsoincludesa list of additionalprojectsthatcould
be implementedas funding becomesavailable Projectsare selectedbasedon the demandon the currentsystemand
input from the community This documentalsoincorporatesa multimodalapproach As partof this processywe will be
updating the prioritized project list. This will include public participation, public meetings,and the input of the
TechnicalAdvisory Committeeandthe Policy Board

Current Situation

The Requesfor Proposaldor a consultingfirm to completethe reportwasadvertisedn the Abilene ReporterNewson
March10and17. TheRFPclosedonMarch26 at2:00 p.m. (Extendedo April 5" at2:00 p.m.)

Theconsultantvho metthe qualificationsis Huitt-Zollars, Inc.

Thiswill bepresentedttheApril 25" City Councilmeetingssincethe City is thefiscal agent



FYs 20252050 Metropolitan Transportation Plan (MTP) (continued)

Scope of Work

The scope of services to be provided by the Consultant invelves providing professional and techmical
support in the develepment of a Metropolitan Transportation Plan for the Abilene Area MPO. In general,
the Plan is envisioned to constst of recommendations for a community-supported comprehensive network
of multimodal transportation options to connect users to special generators and key destinations while
considering key national. state, and regional goals and performance measures. The Abilene MPO Planning
Area includes parts of Taylor and Jones Counties (Attachment C). The MPO is in the process of adjusting
the Planning Area Boundary so this may potentially expand the area. The Travel Demand Model was
updated in October 2023 so that should be available for nse.

Task 1 - Project Administration

1.1 Review schedules, prepare bi-monthly reports. and coordinate meetings with subcontractors,
consulting partners, the MPO staff. Technical Advisory Committee (TAC). Policy Board (FB) as
needed to report on progress, invoicing, quality control, unmet needs and/or to obtain direction on
potentially outstanding policy issues.

1.2 In coordination with MPO Staff will develop a project schedule and periodically update as needed.
This schedule shall include tasks, milestones and deliverables.

Task 2 - Analvsis

2.1 Assist in the review of current plans. programs, forecasts, travel and economic data. Assess current
condition of all modes of travel. Obtain and evaluate information and data available for use in
application of performance measurements related to potential project prioritization.

2.2 Assess current roadway system to determine expected system performance based on socic-economic
and demographic projecticns over the course of the MTP time span.

2.3 Assist in a review of private and public transportation services identifying potential service gaps.
needs and opportunities including those applicable for the maintenance of fleet state of good repair
standards. Identify potential shortfalls and means of addressing first nule/last mile challenges or
opportunities.

2.4 Assistin a review and evalvation of the area freight network specifically addressing potential projects
or investments likely to improve or maintain system performance as it relates to mandated
performance measures.

2.5 Assist in a review of the existing network and plans for active transpertation and alternative
transportation opticns. Identify best practices, potential projects and opportunities to enhance
existing system including innovative solutions.

2.6 Conduct an environmental justice assessment, and perform an analysis demonstrating job locations
versus living quarters evaluating transportation affordability as a measure suitable for evaluating
varions fransportation investment options. The consultant shall prepare maps, infographics and other
visualization tocls as needed to effectively demonstrate the impact of transportation affordability and
the effects of various investment strategy scenarios.

2.7 Provide an environmental analysis identifying vulnerabilities, and opportunities applicable to the
Abilene MPO Area and any additional mandates likely to be applicable within the MTP Plan term.
Assist in identifying potential opportunities to improve system resilience.

2.8 Assist in the evaluation of current and potential future system performance and needs for the servicing
of travel and tourism.

2.9 Evaluate current system readiness and challenges in terms of emerging technologies, transportation
options and modes of travel.

Task 2 - Public Involvement

3.1 Cenduct and document a public involvement process compliant with the MPO Public Participation
Process including provisions for necessary coordination among Federal, State, Regional, County and
local agencies. individual communities within the MPO Planning Area. and various transportation
stakeholders. Special emphasize is to be made for the engagement of persons, groups or entities
historically, traditionally or potentially likely to be underrepresented.

3.2 Two (2) public meetings will be conducted during plan development. The consultant shall manage
these meetings, provide visual aids and documents, arrange for speakers, and any special
accomumodations which may be needed for members of the public to effectively participate. The
MPO will schedule the venues.

3.3 A Delphi Panel may be necessary to determine transportation needs in the area. This would be made
up of community leaders from numerous agencies, governmental entities, and private sector interests.
The consultant shall manage this meeting, provide visual aids and documents. and incorporate the
data from this panel into the final document.

Task 4 - Project/Investiment Evaluation and Prioritization

4.1 Assist the MPO in developing a list of projects to be used in conjunction with public input and needs
analysis to evaluate various transportation improvement scenarios. This task includes conducting a
“call for projects.”

4.2 Provide staff and resources and data as needed to conduct a complete project ranking exercise with
the MPO’s Technical Advisory Committee (TAC) utilizing the recently approved Abilene MPO
Project Selection process to score all projects.

4.3 Using projected financial assessments of costs and revenues, prepare a fiscally constrained and
realistic list of projects for construction. Projects or programs not reasenably forecast to have
available funding by 2050 shall be grouped as [llustrative Projects.

Task 5 - Draft & Final Plan

5.1 The consultant will develop a draft plan for consideration by the public, stakeholders, and policy
board and make revisions to the draft in consultation with the MPO staff This plan will address all
Federal requirements. All outreach will be compliant with the MPO’s Public Participation Plan. The
draft plan will be presented by the consultant to the Policy Board at the October 2024 meeting.

3.2 The consultant will prepare a final plan for consideration by the public, stakeholders, and policy
board. The final plan will be presented by the consultant to the Policy Board at the December 2024
meeting.

Task 6 - Other Tasks

6.1 Proposers should ensure that the work described herein is included in their proposed work program,
but other tasks may be included if the Proposers believes they are appropriate and justified. Such
tasks may include incorporation of projections or analysis related to emerging technologies or various
socioeconomic trends on the transportation systems. For the plan. it may be necessary to utilize
ArcGIS, TransCad and Excel during the project. The GIS shapefiles will be part of the final product
that will become part of the submission



FYs 20252050 Metropolitan Transportation Plan (MTP) (continued)

MetropolitanTransportation Plan (MTFSelection Committee met on April 8, 2024.
A professional services contract with Hidibllars, Inc. for a fixed amount of $150,000.
MTP Duel Contract Conclusion is December 17, 2024.

Project is funded through Metropolitan Planning Organization furkedés 20242025 Unified Planning Work
Program (UPWP) Task 4.1 Metropolitan Transportation Plan (MTP).

Recommendationfrom the Technical Advisory Committee (TAC)
No action taken. Discussiamly at their March 26, 2024 meeting.

Action Requested
1. Authorizing a ProfessionalServices Contract with Huitt-Zollars, Inc. for the FYs 20252050 Metropolitan

TransportatiorPlan(MTP) for thefixed amountof $150,000.




9.

Discussion and review of transportatiornrojects.

(TxDOT Staff, City Staff, CityLink Staff)




2024-2026 ABILENE MPO
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