ABILENE MPO
TRANSPORTATION POLICY BOARD
MEETING

Tuesday, September 1, 2020 at 11:00 am
Via Zoom
Abilene, Texas

1. Call to Order.
Public comment on any item on the agenda.
Individuals will be able to address the Members via telephone conference call.
The number to call is 877-853-5257 and the meeting ID is 5138730228.
As a courtesy, please keep your phone muted unless you would like to speak on an item.

2.

Receive a Report, Hold a Discussion, and Take
Action on the MPO Budget, Job Descriptions,
and Staffing.

Background
In August of 2010, the MPO underwent a management review by the Texas Transportation Institute in cooperation with the
Texas Department of Transportation. This review established the necessity of having three staff positions for the Abilene MPO
based on workload and funding. Thus, the MPO has historically maintained three full-time staff to handle the day to day
functions of the MPO: an Executive Director, a Transportation Planner, and a Planning Technician. The third position
(Technician) has been vacant since April of 2016 due to funding constraints.
Current Situation
The MPO has been operating with one staff member (Executive Director) since May 2, 2020 due to a hiring freeze related to
COVID-19. Currently there are two positions open: the Transportation Planner I/II/III and a part-time Office Assistant. With
the increase in the workload due to the new requirement of performance measures, the establishment of a travel demand model
along with maintenance, the increase in projects due to the increase in funding availability, need for increased public
participation, and many other factors have necessitated that these two open positions be filled.
At the February 18, 2020 PB meeting the Board indicated support for a part-time Assistant (a full time Technician was not
budgetary feasible) so this was advertised and subsequently pulled due to COVID-19. The Transportation Planner position was
advertised starting on July 9, 2020. Applications have been received, interviews conducted, and the MPO is ready to offer the
position to a candidate.

MPO Budget, Job Descriptions, and Staffing (continued)
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MPO Budget, Job Descriptions, and Staffing (continued)

Recommendation from the Technical Advisory Committee (TAC)
N/A
Action Requested
1. Any action deemed appropriate.

3.

Hold a Discussion, and Take any Action on the
MPO’s Organization Structure within the City
of Abilene.

Background
On August 7th the City of Abilene initiated discussion on how the MPO structure fits within the City. This item
is to discuss how to streamline processes and ensure that the relationship is viable for both.
Current Situation
This was discussed at the August 25, 2020 PB meeting and staff was asked to bring it back at this meeting.
More information to be provided at the meeting.
Recommendation from the Technical Advisory Committee (TAC)
N/A.
Action Requested
1. Any action deemed appropriate.

4.

Opportunity for members of the Public to
make comments on MPO issues.

5.

Opportunity for Board Members, Technical
Advisory Committee Members, or MPO Staff
to recommend topics for future discussion or
action.

6.

Adjournment.
Our next meeting is scheduled for:
October 20, 2020
THANK YOU
for all you do for transportation planning.

