
ABILENE MPO 
TRANSPORTATION POLICY BOARD 

MEETING

Tuesday, August 25, 2020 at 1:30 pm

Via Zoom

Abilene, Texas



1. Call to Order.

Public comment on any item on the agenda.



2. Consideration and Take Action on the minutes 
of the June 24, 2020 and the July 28, 2020 
meetings.



3. Receive a Report, Hold a Discussion, and 
Take Action on the Saturation Count 
Locations.

Background

TxDOT annuallycollects,on average82,000 short term, traffic counts,1,000 manualtraffic countsandmorethan300 long-

term counts. They collect data24 hoursa day, 365 daysa year to supportfederal,state,regionaland local transportation

entities. Counts include frontageroadswhen present. District urban saturationmapsshow annualaveragedaily traffic

(AADT) on TxDOT maintainedroads,countyroadsandcity streetsthatwerecollectedeveryfive years. The last countswere

conductedin 2015 in Abilene. Thesecountsare conductedevery five years. The 2020 Urban SaturationCountswill be
conductedsometimearoundNovember.

Thereis public accessto the traffic countsthroughSTARSII online at txdot.ms2soft.com/tcds. You do not haveto log in to

view traffic counts.

Current Situation

On July 16th TxDOT conducteda webinarfor the2020UrbanSaturationCounts. TheMPO will beworking with our partners
to preparerequestsfor additionalneededcountsites. Thesearedueto TxDOT by September4, 2020.

Recommendationfrom the TechnicalAdvisory Committee (TAC)

Discussedin DirectorôsReportat thejoint meetingof thePolicy BoardandTAC onJuly 28, 2020. No actionwastaken.

Action Requested

1. Any actiondeemedappropriate.

file://mpo/Shares/MPO/Abilene MPO/MPO Board and TAC/MPO Meetings/Policy Board/AGENDAS and MINUTES/Agendas and Minutes Policy Board 2020/4. Aug 25 2020 (moved from 18th)/txdot.ms2soft.com/tcds


Saturation Count Locations (continued).



4. Hold a Discussion, and Take Action on an 
amendment to the FYs 2020-2021 Unified 
Planning Work Program (UPWP).

Background

TheUnified PlanningWork Program(UPWP)meansa statementof work identifying theplanningprioritiesandactivitiesto be

carriedout within a metropolitanplanningarea. At a minimum, a UPWP includesa descriptionof the planningwork and

resultingproducts,who will performthework, time framesfor completingthework, thecostof thework, andthesource(s)of

funds. TheFYs 2020-2021Unified PlanningWork Programis basicallytheMPOôsbudget. All thework taskof theMPO are

includedwithin the document. In addition, transit planningconductedby CityLink and any outsideconsultantwork is also
includedaspartof theUPWP.

Current Situation

The line items for the MPO office relocation are included in the document but not in detail so this item is to update the UPWP 

and make those expenses easier to find. In addition, the fiscal years 2020 and 2021 budget figures were updated to more closely 
match current needs.



FYs 2020-2021 Unified Planning Work Program (UPWP)(continued).

Changes to the document:

Title Page ðdate added

Table of Contents ðpage numbers

Page 10 ðadded in relocation expenses

Page 12 ðincreased Task 1.1 in year 2021 by $45,000 part for Administrative Assistant and part for general operations

Page 15 ðincreased Task 2.2 in year 2021 by $20,000 for Performance Measures

Page 20 ðincreased Task 4.2 in year 2021 by $20,000 for TDM upkeep

Page 21 ðmoved Tasks 5.1 from 2020 to 2021 and added $12,000

Page 22 & 23 ðupdated the Budget Summaries as described above and 

changed the estimated carryover and combined funds to more accurately reflect current situation

Page 25 ðupdated the TAC membership

Page 31 ðupdated the history of amendments



FYs 2020-2021 Unified Planning Work Program (UPWP)(continued).



FYs 2020-2021 Unified Planning Work Program (UPWP)(continued).

Moved Tasks 5.1 from 2020 to 2021 and added $12,000

Increased Task 1.1 year 2021 - $45,000 part for Administrative Assistant and part

for general operations 

Increased Task 2.2 year 2021 - $20,000 for Performance Measures

Increased Task 4.2 year 2021 - $20,000 for TDM upkeep



FYs 2020-2021 Unified Planning Work Program (UPWP)(continued).

Updated the Budget Summaries 

and changed the estimated carryover and combined funds to more accurately reflect current situation



FYs 2020-2021 Unified Planning Work Program (UPWP)(continued).



FYs 2020-2021 Unified Planning Work Program (UPWP)(continued).

Recommendationfrom the TechnicalAdvisory Committee (TAC)

Discussedin DirectorôsReportat thejoint meetingof thePolicy BoardandTAC onJuly 28, 2020. No actionwastaken.

Action Requested

1. Approvetheamendmentto theFYs2020-2021UPWP.



5. Hold a Discussion, and Take any Action on 
the MPOõs Organization Structure within 
the City of Abilene. 

Background

On August 7th the City of Abilene initiated discussionon how the MPO structurefits within the City. This item is to
discusshowto streamlineprocessesandensurethattherelationshipis viablefor both.

Current Situation

More informationto beprovidedat themeeting.

Recommendationfrom the TechnicalAdvisory Committee (TAC)

N/A.

Action Requested

1. Any actiondeemedappropriate.



6. Discussion and review of transportation projects.

(By TxDOT Staff, City Staff, CityLink Staff)





PROJECT DATE BID PERCENTAGE COMPLETE CONTRACTOR FUNDING SOURCE CONTRACT AMOUNT

Water Department Street & Misc. Repair Work 2019-2020 08/13/2019 85% Bontke Brothers Construction Co., Inc. Water Department Funds $1,019,150.00

CBD Concrete Street Repairs 11/19/2019 25% Epic Construction Co. 2015 Bond Funds $3,482,800.00

S. Willis St from S. 32nd St. to S. 14th St. 03/12/2020 0% Bontke Brothers Construction Co., Inc. 2015 Bond Funds $1,667,841.50

N. 6th/Leggett Dr. from N.1st St. to Grape St. 02/27/2020 100% Bontke Brothers Construction Co., Inc. 2015 Bond Funds $1,746,247.00

Butternut St. from S. 1st St. to Treadaway 03/12/2020 95% Bontke Brothers Construction Co., Inc. 2015 Bond Funds $2,809,646.00

T&P Lane from E.S. 11th St. to US 80 03/12/2020 45% Nobles Road Construction, Inc. 2015 Bond Funds $727,425.50

John Knox from Ridgemont to Curry  and Village  from S. Clack to Curry 04/09/2020 100% Bontke Brothers Construction Co., Inc. DCOA Funds $926,371.90

Curry, Cedar Run, Rolling Green & Turner 05/12/2020 2% J.H. strain & Sons DCOA Funds $1,658,550.00

Traffic Signal @ Ridgemont and Rolling Green & Mall Entr. 04/28/2020 2% Siemans DCOA Funds $196,760.40

Sayles Blvd. from S. Danville Dr. to Buffalo Gap Rd. 05/26/2020 40% Bontke Brothers Construction Co., Inc. 2015 Bond Funds $4,509,623.00

Transportation Alternatives Set Aside Program (TASA) Sidewalk Project 08/11/2020 0% Bontke Brothers Construction Co., Inc. TASA Grant & 2015 Bond $527,544.40

Briarwood and N 3rd Alley Construction 07/28/2020 0% Raydon, Inc. Street Services Materials $84,838.28

South 23rd and Barrow St Reconstruction 05/26/2020 0% Epic Construction Co. Street Maintenance Fee $333,075.50

GRAND TOTAL $18,744,415.30

PROJECT DATE BID PERCENTAGE COMPLETE CONTRACTOR FUNDING SOURCE CONTRACT AMOUNT

Work Zones N10 and N3 01/09/2020 100% Raydon, Inc. Street Maintenance Fee $1,681,441.90

Ridgemont Dr. from Rebecca Lane to Clack St. 08/13/2019 100% Bontke Brothers Construction Co. Inc. DCOA Funds $993,833.00

Concrete Valley Gutters @ Varios Locations 08/27/2019 100% Bontke Brothers Construction Co. Inc. 2019 Street Dept $431,873.30

Work Zone S15 02/29/8120 100% Bontke Brothers Construction Co. Inc. Street Maintenance Fee $1,559,189.00

Work Zones S6 and S24 03/12/2020 100% Intermountain Sluury Seal Street Maintenance Fee $713,348.20

GRAND TOTAL $5,379,685.40

PROJECT DATE BID PERCENTAGE COMPLETE BID YEAR FUNDING SOURCE ESTIMATED AMOUNT

Honey Bee Re-alignment 50% Designed 2021 Fort Phantom Lot Sales Funding $1,600,000.00

Griffith Rd. from E.N. 10th to Marathon Rd. 75% Designed 2020 Designated General Fund $1,090,000.00

Pine St. from Ambler to Treadaway 0% Designed 2021 Street Maintenance Fee $760,950.00

N. 18th St. from Pine St. to Cottonwood 0% Designed 2021 Street Maintenance Fee $341,050.00

Southwest Dr. from Sharon St. to S. Clack St. 0% Designed 2021 Street Maintenance Fee $978,440.00

Airport Blvd. from Hwy. 36 to Terminal 0% Designed 2021 Street Maintenance Fee $394,550.00

N. 19th St. and Pine St. Intersection 0% Designed 2021 Street Maintenance Fee $200,000.00

N. 21st St. and Pine St. Intersection 0% Designed 2021 Street Maintenance Fee $200,000.00

Work Zones N3, N5 and N8 0 % Designed 2021 Street Maintenance Fee $1,881,699.62

Work Zones S10 and S17 0% Designed 2021 Street Maintenance Fee $3,113,352.38

 

2015 Bond Sidewalk (Multi Year Project)

Traffic Calming School Zone Flashers (SRTS) TBD 0% TBD 2015 Bond Funds $3,000,000.00

Transportation Alternatives (TA) Sidewalk Project TBD 0% TBD SRTS Grant $538,200.00

TBD 0% TBD TA Grant $325,000.00

GRAND TOTAL $14,423,242.00

PUBLIC WORKS PROJECTS UNDER CONSTRUCTION

PUBLIC WORKS PROJECTS IN DESIGN PHASE

City of Abilene August, 2020

PUBLIC WORKS PROJECTS FINALIZED SINCE LAST MPO POLICY BOARD MEETING





5. Discussion and review of reports:

¶FinancialStatus

¶OperationReport

-Tasks

-TrainingSessions

-Meetings

¶DirectorôsReport

-FutureWork Tasks

ÁMPO Staffing

ÁMPO Office NewLocation

ÁTravelDemandModel



FinancialStatus

Date Transaction Additional Data Authorization Expenditure Remaining Balance

11/25/2019Work Order #1

PL 112 

Consolidated $207,669.45 $207,669.45

01/29/2020October 2019 Billing #1 $17,460.04 $190,209.41

01/29/2020November 2019Billing #2 $52,226.06 $137,983.35

01/29/2020December 2019 Billing #3 $39,456.66 $98,526.69

02/27/2020January 2020 Billing #4 $26,992.08 $71,534.61

03/27/2020Work Order #2

PL 112 

Consolidated $56,997.71 $128,532.32

05/13/2020Work Order #3

PL 112 

Consolidated 

(Carryover funds) $193,378.57 $321,910.89

05/21/2020February 2020 Billing #5 $23,519.97 $298,390.92

05/29/2020March 2020 Billing #6 $16,578.16 $281,812.76

06/05/2020April 2020 Billing #7 $16,698.75 $265,114.01

08/17/2020May 2020 Billing #8 $27,539.67 $237,574.34

08/17/2020June 2020 Billing #9 $11,956.66 $225,617.68

TOTALS $458,045.73 $232,428.05 $225,617.68

updated as of  08-21-2020

October 1, 2019 thru September 30, 2020



OperationReport

Full Report in Packet

From June 19, 2020 through August 21, 2020, some of the tasks completed by the 

Abilene MPO include the following:

MPO Transportation/Transit Planning: 

¶ Office Relocation

¶ Transportation Planner Job Posting/Interviews

¶ 2020 Saturation Counts

¶ National Highway System

¶ Travel Demand Model

¶ FYs 2021-2024 Transportation Improvement Program and ESTIP

¶ Title VI Information

¶ FHWA Performance Review

¶ Fast Act Compliance Checklist.




